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SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

2010-2012

Single Plan for Student Achievement
for

IRVINE

District Mission

The Board of Education of the Garden Grove Unified School District
is committed to providing an educational program focusing on student
achievement, high standards, and opportunities for all students to
acquire the knowledge and skills necessary to live a productive life.
To meet this commitment, students will participate in a
comprehensive curriculum designed to achieve the identified goals.

District Goal

It is the goal of the district to ensure that all students have the
opportunity upon leaving high school to choose from a wide variety
of options including four-year colleges and universities, technical
education, or a skilled career. The opportunity to choose among
these paths requires that students achieve proficiency as defined
by state standards in core academic subjects (Goal 1) and achieve
proficiency in the use of the English language (Goal 2). These
proficiencies will make it possible for students to access rigorous
high school courses and enable them to graduate
ready for college and skilled careers.

SSC Approved: 3/1/11

Board Approved: March 15, 2011




GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

IRVINE
CONTENTS OF THE SINGLE PLAN FOR STUDENT ACHIEVEMENT
NCLB CoMPLIANCE/PLAN COMPLETION

Check [X] those that apply: [ ] Not receiving Title |
Complete Sections A-F
X Schoolwide Title |
Complete Sections A-F
[ ] Targeted Assistance Title |
Complete Sections A-F
<] Program Improvement: Year 1
Complete Sections A-F and Program Improvement Requirements

The following Plan components required by NCLB section 1114(b)(1)
are addressed in the Single Plan for Student Achievement as indicated below:

SECTION A (Sections 1 — 4 will be addressed through the process of data analysis and completion of the Action Plan)

(1) Comprehensive Needs Assessment
Data Analysis
* Academic performance data to determine student needs
* Adequate Yearly Progress (AYP) performance data for all students and subgroups are used to develop the instructional support program
* California English Language Development Test (CELDT) data
* Benchmark exams
Program Analysis
* The relationship between professional development and success of implementation of core programs or interventions
* Evidence of implementation of monitoring activities in SPSA
* After school program data
Needs Assessment
* School climate and safety data, including California Healthy Kids Survey (CHKS)
* Parent Needs Assessment
* Input from stakeholders (advisory committees, parents, community, etc.)

(2) Goal Statements

* School goals to meet the identified academic needs of students
* A plan that is consistent with the LEA Plan
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SECTION A (continued from previous page)

(3) Action Plan/ Schoolwide Reform Strategies (Planned Improvements in Student Performance)
Activities to reach school goals that improve academic performance of students includes:
* Opportunities for all students to meet proficient and advanced levels of achievement in state standards
* Use of scientifically based instructional methods and strategies that:
o Strengthen the core academic program in the school
o Increase the amount and quality of learning time and help provide an enriched and accelerated program
o Deliver an instructional program that provides extended learning time and minimizes removing students from the regular classroom during school
hours
Include strategies for meeting the educational needs of historically underserved populations
Addressing the needs of low-achieving students and those at risk of not meeting state academic content standards
Provide effective programs for English learners
Address how the school will determine if such needs have been met
o Are consistent with the state plan and LEA plan
Instruction by highly qualified teachers
High-quality and ongoing professional development for teachers, principals, and paraprofessionals
Strategies to attract highly qualified teachers to high-need schools
Strategies to increase parental involvement — detailed in Section B
Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs — detailed in Section B (N/A for
intermediate and high schools)
* Measures to include teachers in decisions regarding the use of academic assessments to provide information on, and to improve, the achievement of
individual students and the overall instructional program
» Effective, timely assistance for students who experience difficulty in attaining the proficient or advanced level of academic content standards
* Coordination and integration of federal, state, and local services and programs
» Start and completion dates for each action

(4) Evaluation
« The means of evaluating the progress of programs toward accomplishing the goals, including determining whether the needs of all children have been met
by the strategies used, particularly the needs of low-achieving students and those at risk of not meeting state academic content standards
«  Monitoring of SPSA action plan and progress toward goals

SECTION B

Safe Schools Plan
« Includes plans for both required components: 1) People and Programs [School Climate] and 2) Places [Physical Environment]

School Parental Involvement Policy (SPIP)
» Strategies to increase parental involvement, including providing individual academic assessment results in a language the parents understand and an
interpretation of those results
* Submission to the LEA of any parent comments of dissatisfaction of the SPSA or the parent involvement policy

O O O O
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COMMON PAGES (SEcTIONS C THROUGH F)

SECTION C

Centralized Services and Support
* Identify direct services to students and educational support services to school staff provided by district office staff from categorical funds allocated to the
school

"SECTION D

Budget Information
Programs Included In This Plan
* Identify the state and federal categorical programs in which the school participates and, when applicable, allocations to the school
Capital Outlay and Equipment
* Describes funding source and justification for capital outlay expenditures
Categorical Personnel
» Lists positions, funding source, and justification of categorically funded personnel

Budget Narrative (Preliminary and Final)
«  Expenditures of funds allocated to the school through the Consolidated Application
« Coordination and integration of federal, state, and local services and programs
Proposed expenditures and estimated costs for each action in the plan and funding source

SECTION E

School Site Council and English Learner Advisory Committee
« Establishment of the School Site Council (SSC) & Roster
- Establishment of the English Learner Advisory Committee (ELAC) & Roster

SECTION F

Recommendations and Assurances
« Recommendations and Assurances: Signatures verifying assurances
« Plan Approval Page: Recommendation of the SPSA to the district governing board for review and approval

GUIDELINES FOR MODIFICATIONS TO THE PLAN

LIST OF REASONS FOR MID-YEAR REVISIONS PROCEDURES FOR MID-YEAR REVISIONS
* A major service or activity proves ineffective, and students are at risk. ® Revise the plan, as needed
*  Material changes occur that affect the academic programs. *  Ifrevising Capital Outlay, use the Capital Outlay Plan Modification Form
. Staff, equipmen?, or materials ess.ential to the plan cannot be prlocgred. *  SSC approves revision
* School boundaries or demographics suddenly change. An activity is found to be non- *  Send modification form and minutes of SSC meeting showing approval of revision to K-12
compliant with state or federal law. Educational Services
*  Aplanned activity is not supported by staff, parents, or students.
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PROGRAM IMPROVEMENT REQUIREMENTS

The following elements in Title |, Part A, Section 1116, for Pl are addressed in the Single Plan for Student Achievement as indicated below:

Required Pl Plan Elements SERTO)
addressed in Plan
1. Scientifically-based Research — Strategies based on scientifically-based research that will strengthen the core Section A (3)
academic subjects in school and address the specific academic issues that caused the school to be identified for PI.
2. Successful Policies and Practices — Adoption of policies and practices concerning the schools core academic Section A (3)
subjects that have the greatest likelihood of ensuring that all students (and student subgroups) enrolled in the
school become proficient.
3. Professional Development (PD)
A minimum of 10% of Title | funds will be used each year that the school is in Pl for the purpose of providing Section D
high quality professional development of teachers and principal.
PD meets requirements of NCLB section 1119 (qualifications for teachers and paraprofessionals). Section A (3)
PD affords increased opportunity for participation. Section A (3)
PD directly addresses the academic achievement problem that caused the school to be identified for PI. Section A (3)
4. How funds (10%) reserved for professional development will be used to remove the school from PI status. Section D
5. Description of Specific, Annual Measurable Objectives — Developed for each of the student subgroups and in Section A (2)
accordance with the state’s measure of AYP.
6. Parent Notification — Description of how the school will provide written notice about the identification of the Section B
school for Pl in understandable language and format. The district will mail a parent notification regarding Program
Improvement status, which includes all required elements.
7. Shared Responsibility for Improvement — Specify the responsibilities of the school, the LEA, the SEA, and a Section A
description of the technical assistance and fiscal responsibilities to be provided by the LEA. Section C
8. Parent Involvement — Strategies to promote effective parental involvement. Section B
9. Extended Learning — As appropriate, activities before school, after school, during the summer and during any Section A (3)
extension of the school year.
10. Incorporation of a Teacher Mentoring Program — See NCLB Title IX Part A, §9101(42) for definition of Section A(3) & C
“Teacher Mentoring Program.”

To be included with SPSA for Title | Pl Schools
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7-12 Single Plan for Student Achievement Data Analysis

Data element

Goal/Ideal

Current Data

Contributory elements

Desired outcomes to meet goals

Objectives to meet outcomes

and goals

Special Education
students will make
academic growth by
10% on CST

All students who are
eligible meet
A-G requirements

Students with severe
needs will utilize life
skills to be as
independent as
possible

Students are not »  Students not properly placed »  All students in class to
meeting A-G provide support
requirements »  Inclusion program is new
»  Teachers to receive training
»  Not understanding the roles in effective inclusion model
of Special Ed and General
Ed teachers in an inclusion »  Time for inclusion teachers
classroom to meet and plan regularly
»  No time to plan effective »  Ensure Life Skills are
lessons to meet needs of appropriate for MS and
students FBB/BB MM students
»  Effective communication »  Provide time for all teachers
b/w General Ed and Special to collaborate with Special
Ed teachers Ed teachers to understand
accommodations and
»  Understanding modifications modifications for all Special

and accommodations

Ed students

>

Provide a master schedule
that will meet the needs of
students

Provide training

Observations of effective
inclusion models

Provide collaboration for
teachers to meet regularly

Provide materials to support
programs to ensure students
are A-G prepared or

prepared for everyday living
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Data element

Goal/Ideal

Current Data

Contributory elements

Desired outcomes to meet goals

Objectives to meet outcomes

and goals

* Goal 1
achievement

Goal 1 met for all
students

2009 AYP goal for
ELA 58.8%
Results:

ELA - 58.9% met
proficiency

2009 AYP goal for
Math 59.4%
Results:

Math — 49.5% met
proficiency

A high number of
students slide
backwards on the CST
We have more students
sliding out of CST
bands in Math than
reaching proficiency
MATH
> 253 slide
backwards
» 170 advanced
a band
» 122 remain
in FBB,BB,B

ENGLISH

> 175 slide
backwards in
English

» 205 advanced
a band

» 127 remain
in FBB,BB,
B

Targeted and measurable student
engagement

Effective academic interventions
are needed to allow for student
mastery

Training and implementation of
research based strategies were not
implemented due to lack of
opportunities for training

Student placement for support
classes cause some classes to be
homogeneous vs hetrogeneous

>

All students will demonstrate
growth toward mastery based on
students using a variety of checks
for understanding

All students will learn
organizational and study skills
schoolwide

Utilize technology to design
instruction for student
engagement and checking for
understanding

All students will read
informational text and write
using information text across the
content areas

Provide targeted intervention
programs in reading
comprehension and fluency,
writing, and opportunities to
master standards

All teachers will implement
research based strategies based
on training, demos, and
opportunities for co-plan and co-
teach

Student placement will be
closely monitored by
administration and counselor to
ensure all students are placed in
appropriate academic program

>

Implementation of research
based instruction

Provide staff development in
research based strategies

Schoolwide implementation
of effective study and
organizational skills

Collaboration within
departments to develop
lessons which incorporate
strategies

Provide co-plan/co-teach
opportunities

Provide opportunities to
observe colleagues




Garden Grove Unified School District
Office of Secondary Education
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2010-2012 Single School Plan for Student Achievement Action Steps: James Irvine Intermediate School

q q q Timeline/ Monitoring Funding et
Data El A
ata Element ction Steps Evidence of Completion Target Date Responsibility Source Monitoring Comments
1. Vocational »  Teacher made assessments and student work » Quarterly | » Special Ed » Titlel | » Modify vocational IEP
Special la Instruction based samples Teachers goals as needed
Education on IEP goals 2010-12 EIA
CBI (community »  Successful interactions with people in the » Quarterly | » Special Ed » Titlel | » Customize CBI trips
Ib based instruction) community, ordering and paying for purchases > 2010-12 Teachers and location as needed
Professional »  Increase number of inclusion classroom » Quarterly | » Administration | » Titlel | > Classroom
devel t . b ti
lc evelopmen Teacher professional development 2010-12 Agendas EIA observations
» Release time for co-plan/co-teach
Provide on site »  Gateways classrooms for all at risk students »  Monthly »  Teachers » Titlel | > Assessments
rt for at risk
S't’lp(fo oratms »  Student placement 2010-12 Administrators Master schedule
1d students
»  Skills assessments »  Counselor
»  Students mastering current Gateways level
Interventions for » Research-based strategies »  Monthly »  Attendance » EIA » Benchmark
t risk student heet t:
le at sk students Benchmark scores 2010-11 sheets Title 1 assessments
»  Teachers » GPA
Administration
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. . . Timeline/ Monitorin Fundin o .
Data Element Action Steps Evidence of Completion e g Monitoring Comments
Target Date Responsibility Source
Parent meetings — Sign in sheet »  January Administration » Title 1 Attendance
10 Educational . 2011 . .
Commandments Cultural Awareness meetings Cprpmumty Parents involvement
3 »  March Liaison L
a 2011 Monthly Principal
»  Cultural Newsletter
3. »>  October Awareness team
English Learner 2011
proficiency
(Goal 2) ELD support >  Attendance sheet > 2010 »  Teacher Title 1 Students will improve
through extended assigned to one band on CELDT and
3 day program using > Grades program EIA CST
Milestone and »  CELDT improvement s
Rosetta Stone p »  Administration RFEP
»  CST improvement
Classroom Support | »  Attendance sheet » 2010-2011 »  Teacher Title 1 Students will improve
CSP, AVID, assigned to one band on CELDT and
3 Academy, E/ER > Grades program EIA CST
c .
Companion classes ;
P > CELDT improvement Tutors Redesignation
> CST improvement Administration
Use of ELD »  Systematic ELD or CM strategies » 2010-2012 Administration Title 1 Observations
instructional . .
2 strategies to »  Choral Response/drop in reading Teachers EIA
reinforce academic | 3 Thinking Maps
language and
vocabulary »  GRR model
Teacher will »  Staff development » 2010-2011 Principal Title 1
receive
professional »  Co-plan/Co-teach TOSA EIA
development in >  Observations Peer Coach
3e ELL strategies such
as CM and »  Collaboration
Systematic ELD
Y »  Strategy showcase
»  District Professional Development Training
Increase writing for | »  CM/Systematic ELD strategies »  January »  Teachers » EIA »  RFEP data
EL students . . . 2011 .
3f Intervention to provide additional support »  Writing data
»  Redesignation
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q q . Timeline/ Monitoring Funding A
Data Element Action Steps Evidence of Completion Target Date Responsibility Source Monitoring Comments
Teachers will use »  Quarterly student » On going Administration | » Title 1 »  Student Awards
CST/CELDT/ benchmark, conference/reflections
. . »  Department EIA
formative and summative . .
- Data Director Chairs
2a assessments to monitor
student progress toward Professional Learning Communities »  Peer Coaches
proficiency . . .
Provide meaningful homework which
spirals learning
2' . . . .o . . . . .
Goal 1 Parent informational »  SSC/ELAC meetings » On going » Administration | » Title 1 » Signin
All students meetings re: A-G, grading, . .
will advance API/AYP scores, school »  Title 1 meetings Teachers EIA
one CST band expectations, Bullying, >  CSP/AVID meetings
drugs, gang awareness ) )
% »  Special Ed meetings
»  At-risk class meetings for Academy,
Intervention 7 and Algebra Readiness
» 10 Educational Commandments
»  Family Math Night
Students will receive »  Attendance in intervention On going Teachers Title 1 Counselor monitoring
int ti if th t .. . ..
mrervertions 1 Hey are ot | o Student work samples Quarterly » Administration | » EIA »  Teacher monitoring
meeting proficiency on meetines fo
writing samples/formative »  Pre-Post assessments asSess £ »  Counselor »  Professional Learning
2 and summative Ffocti Communities
assessments and/or below > Support classes: z ¢ ;:ng;nelss
1.0 GPA E/ER and Math companion
CSP/AVID/Gateways/Academy/
Advanced/Math 7/Algebra Readiness
Teachers will receive »  Staff development On going » Administration | » Title 1 » Release time
Professional Development . .
in research based strategies »  Observations » TOSA EIA »  Substitutes
2d and technological support »  Peer observations »  Peer Coaches »  Co-plan/Co-teach
focusing in EL strategies,
»  Strategy Showcase »  Teachers »  Observe Peers and

GRR, Cornell Notes, CM,
Thinking Maps, Systematic
ELD

other program
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Office of Secondary Education

Department of 7-12 Instructional Services

Objectives to meet outcomes

Data element Goal/Ideal Current Data Contributory elements Desired outcomes to meet goals ol

* English Learner Goal 2 met Schoolwide — 66% of all Lack of ELD support & strategies »  Provide strategic ELD to ALL »  Training in Milestones
proficiency (Goal 2) for all EL learners meeting English Learners —Milestone Curriculum

* EL students will advance | students goal 2 Need for targeted interventions to Curriculum
one CELDT band meet student needs in English » Implementation of CM
moving toward RFEP 76% Asian and 62% Language writing and speaking »  Provide research based and Systematic ELD
status Hispanic students instructional strategies such as strategies

meeting goal 2

153 out of 157 students
who attained EP L status
schoolwide

38 7™ and 17 8™ grade
students RFEP

84 possible RFEP if they
receive a 3 on Spring
Writing Assessment

Deficiencies in academic and content
specific vocabulary

Teachers were not afforded
opportunities for Professional
Development

Parents are not aware of how to
assist child at home and the
opportunities and resources available
to them

CM, Thinking Maps, GRR

»  Writing strategies to allow
students to receive a 3 on the
Spring writing assessment

»  Use of vocabulary development
in all classes

»  Extended day EL program for
level Basic, A/B using Milestone
program and Rosetta Stone

» 10 Educational Commandments —

Stress how to assist child with
homework, accountability to
complete homework and how to
use the binder reminder
effectively

» Rosetta Stone training
and implementation

»  Provide opportunity for
Parent Education

»  Writing intervention




GARDEN GROVE UNIFIED SCHOOL DISTRICT
Office of Special Education and Student Services
Department of K-12 Educational Services

Safe Schools Plan
James Irvine Intermediate School
2010-2012

Vision
Our school is a safe place where our caring and
encouraging spirit results in high academic
achievement for all students.
Mission

Our school is a place where students feel safe and
where they are respected and valued as contributing
members of a community that supports
lifelong learning.

To be included in the Single Plan for Student Achievement: Section B



GARDEN GROVE UNIFIED SCHOOL DISTRICT .
. . . Education Code
Office of Special Education anq Student Services Section 35294.2[a][2]
FOCUS: Department of K-12 Educational Services “Identifying appropriate strategies and
Anti-Bullvi programs that will provide or maintain a
nti-Bullying Safe SChOOIS Plan high level of school safety and address the
James IrVine Intermediate SChOOl school’s procedures for complying with
existing laws related to school safety.”
2010-2012

Component 1: People and Programs (School Climate)

Objective: Using the 2009-10 California Healthy Kids Survey (CHKS) data as a base-line, the school community will incorporate the survey
findings into the schools’ improvement plans, including a focus on anti-bullying via an asset development approach.

Action Steps Timeline/ Monitoring Evidence of

Target Date | Responsibility Completion

1 | A committee (which may consist of teachers, students, counselors, Fall 2010 Administrators, teachers, counselors | Agenda/ Minutes
parents, etc.) will be organized to address student issues regarding (where applicable)

school connectedness and bullying issues on campus. (School Site
Council or School Safety Planning Committee)

2 | California Healthy Kids Survey (CHKS) data will be analyzed for February 2011 Administrators, teachers, counselors | Agenda/ Minutes
trends and significant findings. (where applicable)

3 | Teachers will identify how positive student interactions can be January 2011 Administrators, teachers, counselors | Staff meeting
supported within existing areas of the curriculum, school activities, and (where applicable)
school programs.

4 | The committee will review current practices and recommend programs Spring 2011 Administrators, teachers, counselors | Agenda/ Minutes
and/or strategies that will support anti-bullying and/or school (where applicable)

connectedness. (Program/Strategies may include: Building
Relationships training, ASES/ASSETs programs, Human Relations ,
Straight Talk Anti-Bullying Program, etc.)

5 | Additional school-wide activities that emphasize and reinforce positive | Spring 2011 All school staff Implementation of activities
student behavior will be implemented throughout the year. (Activities
and incentive programs may be developed at the site level.)

6 | A method for students to report incidents of bullying or inappropriate Fall 2010 Administrators Implementation of strategy
behavior will be adopted. (Suggestion: An “Anti-Bullying Box™ can be
strategically placed on campus as a safe way for students to report
bullying behavior on campus.)

7 | Parent programs will incorporate information regarding bullying and January 2011 Administrators Agenda, School Parental
violence prevention strategies. (Programs to be promoted may include: Involvement Plan, Promotional
10 Educational Commandments, 40 Developmental Assets, materials

Parent/Community Outreach meetings. Outreach meetings provide
information and resources on topics such as at-risk behaviors, cyber-
bullying, and drug and alcohol abuse.)

To be included in the Single Plan for Student Achievement: Section B



GARDEN GROVE UNIFIED SCHOOL DISTRICT

Office of Special Education and Student Services
Department of K-12 Educational Services

Safe Schools Plan
James Irvine Intermediate School
2010-2012

Education Code

Section 35294 .2[a][2]

“Identifying appropriate strategies and
programs that will provide or maintain a
high level of school safety and address the
school’s procedures for complying with
existing laws related to school safety.”

FOCUS:

Drug & Alcohol Prevention

Component 1: People and Programs (School Climate)

Objective: Alcohol, tobacco, and other drug use will be diminished by 5% each year and students who need assistance with substance abuse

programs will be provided appropriate referrals and support.

Action Steps Timeline/ Monitoring Evidence of

Target Date | Responsibility Completion

1 | A committee (which may consist of teachers, students, counselors, Fall 2010 Administrators, teachers, counselors Agenda/ Minutes
parents, etc.) will be organized to address substance abuse issues. (where applicable)
(School Site Council or School Safety Planning Committee)

2 | California Healthy Kids Survey (CHKS) data will be analyzed for February 2011 Administrators, teachers, counselors | Assessment results
trends and significant findings. (where applicable)

3 | Implement board approved substance abuse prevention programs. (K-5: | Fall 2010 Administrators, counselors (where Principal observation, Lessons
Positive Action; 6-8: Life Skills; 9: Project Toward No Drug Abuse) applicable)

4 | Ensure that students who need a drug or tobacco intervention program September — June All school staff Referrals
are appropriately referred. 2011

5§ | High school and intermediate schools will identify (a) representative(s) | Fall 2010 Administrators, Site TUPE liaison, Sign in sheet, extra duty time
to serve as a liaison to the district in the implementation of programs, and district TUPE project coordinator | sheets, promotional materials
services, and activities related to the Tobacco-Use Prevention Education
(TUPE) grant. At the sixth grade level, elementary schools will
participate in district-wide TUPE activities. The school will participate
in the TUPE tobacco-free campaign.

6 | The school will implement the district-wide referral protocol for Fall 2010 Administrators, Site TUPE liaison, Referral paperwork, completion
students found in violation of the tobacco-free policy (or other drugs). and district TUPE project coordinator | records, promotional materials
Students will be referred to receive support services provided by
community partners. Intervention and cessation courses will be
available for secondary students.

7 | The school will participate in appropriate youth development Spring 2011 Administrators, Site TUPE liaison, Promotional materials, student
components of the TUPE grant that foster activities to promote life and district TUPE project coordinator | incentives, student products and
skills strategies to support students in responding to peer pressure and activities
making positive decisions when it comes to tobacco use.

To be included in the Single Plan for Student Achievement: Section B




GARDEN GROVE UNIFIED SCHOOL DISTRICT

Office of Special Education and Student Services e ;
FOCUS: Department of K-12 Educational Services Sedclt’if)‘rllt;o;; 9502‘1[12] 0]
School-Wide Interventions Safe Schools Plan “Identifying appropriate strategies and
. . programs that will provide or maintain a
James Ierne Intermedlate SChOOI high level of school safety and address the
_ school’s procedures for complying with
2010 2012 existing laws related to school safety.”

Component 1: People and Programs (School Climate)

Objective: Schools will identify academic and school-wide interventions and provide opportunities for students to access those opportunities.
Action Steps Timeline/ Monitoring Evidence of
Target Date | Responsibility Completion

1 | School staff will identify all instructional and other supportive Fall 2010 Administrators, teachers, counselors | Staff meeting agenda
interventions available for students. (where applicable)

2 | Students will be assessed for needs (ex. 40 Developmental Assets Fall 2010 Administrators, teachers, counselors | Assessment results
Questionnaire, academic assessments, etc.) (where applicable)

3 | Students who are deficient in assets and have a history of low academic | Spring 2011 Administrators, counselors (where Students are identified for targeted
performance will be identified and targeted for intervention, retention applicable) interventions or other referrals for
and at-risk parent-student meetings. support

4 | Intervention programs (academic interventions, mentors, after-school Spring 2011 All school staff Students are identified for targeted
programs, counseling, and other support services) will be prescribed for interventions or other referrals for
specific students. support

5 | Parent will be informed of the intervention programs available and December 2010 District and site staff Parent program agenda
parent education programs will incorporate asset development activities
for students and families (ex. 10 Education Commandments, 40
Developmental Assets).

To be included in the Single Plan for Student Achievement: Section B



GARDEN GROVE UNIFIED SCHOOL DISTRICT

Office of Special Education and Student Services e A
FOCUS: Department of K-12 Educational Services ducation Code
E Radio Section 35294 .2[a][2]

I.nergency a . Safe Schools Plan “Identifying appropriate strategies and

Communication System Practice . . programs that will provide or maintain a
James Irvine Intermediate School high level of school safety and address the

_ school’s procedures for complying with

2 010 2 012 existing laws related to school safety.”

Component 2: Places (Physical Environment)

Objective: School staff will utilize the Orange County emergency communication system for schools, which will provide the ability to communicate
via radio within the school, the district, and the O.C. system.

Action Steps Timeline/ Monitoring Evidence of
Target Date | Responsibility Completion

1 | School staff will continue to receive training on the use and | Spring/Fall 2010 | District and site administrators | District sign-in
maintenance of the emergency radios.

2 | School staff will practice using the radios and will complete | Fall 2010 Administrators District call-in log
a monthly system check on a pre-designated date and time.
3 | School staff will incorporate the radio system into their Fall 2010 Administrators Drill schedule

overall emergency communication plan and will utilize the
radios during emergency drills.

To be included in the Single Plan for Student Achievement: Section B



GARDEN GROVE UNIFIED SCHOOL DISTRICT

Office of Special Education and Student Services ;
FOCUS: Department of K-12 Educational Services gjcltlif)‘rlltgoS’;9§02‘§] 0]
Incident Command SyStem Safe SChOOlS Plan “Identifying app.ropriate strategies and
and Lock Down Procedures . . programs that will provide or maintain a
James Ierne Intermedlate SChOOI high level of school safety and address the
school’s procedures for complying with
2010-2012 existing lI;ws related to scho%lysafgety.”
Component 2: Places (Physical Environment)
Objective: Lock down drills will be practiced periodically throughout the year. The Incident Command System will be utilized.
Action Steps Timeline/ Monitoring Evidence of
Target Date | Responsibility Completion
1 | Administrators will review the district Lock Down Fall 2010 Administrators District sign-in
procedures.
2 | The Incident Command System (ICS) will be maintained. Ongoing Administrators Incident Command System
chart will be completed
3 | Provide ICS team with their roles and responsibilities. Fall 2010 Administrators Staff meeting agenda
4 | Upload ICS names into Rapid Responder software. Fall 2010 Administrators Software check
5 | Communicate Lock Down procedures to site staff. Fall 2010 Administrators Staff meeting agenda
6 | Train and practice the Lock Down procedure using the ICS. | 2010-11 Administrators Drill schedule
7 | Practice the Lock Down procedure at least once during the | Ongoing Administrators Drill schedule
school year.
8 | Update substitute folders to include Lock Down and Fall 2010 Administrators Review substitute folders
evacuation procedures.

To be included in the Single Plan for Student Achievement: Section B



GARDEN GROVE UNIFIED SCHOOL DISTRICT
Office of Special Education and Student Services
FOCUS: Department of K-12 Educational Services
Rapid Responder Software

Program

Safe Schools Plan
James Irvine Intermediate School

2010-2012

Education Code

Section 35294 .2[a][2]

“Identifying appropriate strategies and
programs that will provide or maintain a
high level of school safety and address the
school’s procedures for complying with
existing laws related to school safety.”

Component 2: Places (Physical Environment)

Objective: Selected school staff will incorporate the Rapid Responder system into the school’s emergency plan.

Action Steps Timeline/ Monitoring Evidence of
Target Date | Responsibility Completion
1 | Identify vulnerabilities on site and assist the mapping Annually as Administrators, custodian Support from the Garden
company in identifying locations. needed Grove Police and Fire
Departments
2 | Meet with First Responders to communicate site-specific Annually Administrators, Safety Teams | Support from the Garden
emergency plans. Grove Police and Fire
Departments
3 | Attend district training on the use of the Rapid Responder Spring 2011 Administrators, Safety Training schedule, District
software program. Committee sign-in
4 | Update Rapid Responder software program to reflect any Ongoing, as Administrators Software check
personnel or physical plant changes. needed
5 | Practice using the Rapid Responder software program Spring 2011 Administrators, Safety Drill schedule
during Table Top exercises and school-wide drills. Committee

To be included in the Single Plan for Student Achievement: Section B
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Office of Special Education and Student Services SCHOOL:
Department of K-12 Educational Services
Ssilfe Schools P!an DATE
James Irvine Intermediate School
2010-2012

Safe Schools Plan Approval Page

Education Code sections 35294.2[e]; 35294.8[a]
“Each school shall adopt its comprehensive school safety plan by March 1, 2000 and shall review and update its plan by March 1, each year thereafter.”

“The comprehensive school safety plan shall be evaluated and amended, as needed, by the school safety committee no less than once a year...”

School Site Council Approval School Safety Planning Committee (when applicable)

Printed Name Signature Printed Name Signature

To be included in the Single Plan for Student Achievement: Section B
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School Parental Involvement Policy

2010-2012
All Schools

Part I: General Expectations
Irvine Intermediate School agrees to implement the following statutory requirements:

* The school will jointly develop with parents, and distribute to parents, a School Parental Involvement Policy that the school and
parents agree on.

* The school will notify parents about the School Parental Involvement Policy in an understandable and uniform format and, to
the extent practicable, will distribute this policy to parents in a language the parents can understand.

* The school will make the School Parental Involvement Policy available to the local community.

* The school will ensure accessibility and opportunities for parents with limited English proficiency, parents with disabilities, and
parents of migratory students.

* The school will periodically update the School Parental Involvement Policy to meet the changing needs of parents and the
school.

* The school will adopt the school’s school-parent compact as a component of its School Parental Involvement Policy.

* The school agrees to be governed by the following statutory definition of parental involvement, and will carry out programs,
activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way and meaningful communication involving student
academic learning and other school activities, including ensuring —
(A) that parents play an integral role in assisting in their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision-making and
on advisory committees to assist in the education of their child;

(D) the carrying out of other activities.
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Part I1: Required School Parental Involvement Policy Components

1. Irvine Intermediate School will take the following actions to involve parents in the joint development and joint agreement of its School
Parental Involvement Policy and its School Plan for Student Achievement (SPSA) in an organized, ongoing, and timely way. Irvine
Intermediate School will submit to the district any parent comments if the School Plan for Student Achievement is not satisfactory to
parents.

Action: Description:
Recruitment of Parents

Collect recommendations for parents from each teacher that will be personally invited to participate in the joint development of the school

Teach ff ions: . . . Lo
eacher/staff recommendations policy. Phone calls will be made by the principal, teacher, and/or school community liaison.

Invite a demographically diverse group of parents from existing parent involvement committees (e.g., SSC, ELAC, 10 Education

Invite actively involved parents: ..
Commandments, parent-teacher organizations, etc.)

Invite actively involved parents to make personal phone calls to recruit other parents. Recruit parents from different cultural/language groups
Personal phone calls: to share the message of involvement opportunities in a language in which the parents prefer to communicate. Use bilingual school staff to
make phone calls to parents.

Promote opportunities for parent involvement and the development of the School Parental Involvement Policy and SPSA in a variety of
ways (e.g., school newsletters, school website, flyers, etc.) Provide all information in the school’s major home languages.

Joint Development and Joint Agreement

*Language: Ensure that School Parental Involvement Policy and SPSA documents are available in a format and language that parents can understand.

Promotion:

Schedule School Parental Involvement Policy and SPSA development meetings concurrently with other large school-wide events, providing

During schoolwide events:
& opportunities for face-to-face meetings with teachers (e.g., Open House, Back-to-School Night, etc.).

Encourage all parents to work collaboratively in the process of developing and/or reviewing School Parental Involvement Policy and SPSA

Group Meetings: . . . . . . .
P 8 to build a strong parent involvment group. Translation and interpretation will be provided as necessary.

Organized, Ongoing, and Timely Action

Establish a parent committee (or create a subcommittee within an existing committee) with the duty to review and evaluate the current

*Parent committee: . . . .. . .
School Parental Involvement Policy and SPSA. Any interested parents are invited to participate on this committee.

Distribute and review School Parental Involvement Policy and SPSA along with district goals at various parent meetings, as part of an

Other parent meetings:
P & ongoing effort to inform parents of school policy and practices.

Scheduling meetings: Establish a schedule of meetings for the joint development, review and/or agreement of the School Parental Involvement Policy

Procedures for Submitting Parent Comments to the District
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*Parent Comments:

Inform parents about procedures for submitting input to the district regarding the School Plan for Student Achievement (SPSA). Parent
input may be provided in written form or verbally, and will be sent to K-12 Educational Services. A copy of the comments will be kept in
the school office. School community liaisons will assist in communicating with parents. K-12 Educational Services will coordinate a
meeting between the parent(s) and school principals to discuss concerns

school.

2. Irvine Intermediate School will update periodically its School Parental Involvement Policy to meet the changing needs of parents and the

Action:

Schedule meetings:

*(Ongoing planning, review, and
improvement:

Periodic Updates of the School Parent Involvement Policy

Description:

Establish a schedule of meetings with the specific purpose of reviewing the School Parental Involvement Policy and SPSA (e.g., biannually,
quarterly, etc.).

Involve parents in an organized, ongoing, and timely way, in the planning, review, and improvements of school programs and the Parental
Involvement Policy. The review of school programs will be done in conjunction with the review and evaluation of the School Plan for
Student Achievement (SPSA) during SSC meetings. Invite all parents to the Program Parent Meeting, using various forms of communication
(e.g., letter, flyer, Teleparent, e-mail, website, marquee, school newsletter, etc.). Invite actively involved parents to make personal phone
calls to recruit other parents. Recruit parents from different cultural/language groups to share the message of involvement opportunities in a
language in which the parents prefer to communicate.

Special committee:

Establish a parent committee (or create a subcommittee within an existing committee) with the duty to review the current School
Involvement Policy and SPSA. With the assistance of school personnel (e.g., the principal, assistant principal, Title I coordinator, etc.), the
committee will invite all parents to participate in the review of the School Parental Involvement Policy and develop a plan to discuss School
Parental Involvement Policy components.

Schoolwide meetings:

Divide large general meetings into small groups by language. Develop work groups to develop and/or review School Parental Involvement
Policy and SPSA elements.

Ongoing meetings:

Distribute and review policy along with district goals at various parent meetings, as part of an ongoing effort to inform parents of school
parental involvement policy and practices.

District website:

Maintain an updated School Parental Involvement Policy and additional resources for parents on the school website.

3. Irvine Intermediate School will take the following actions to convene an annual meeting to inform and distribute to parents and the local
community, the School Parental Involvement Policy and information about school programs, including: their child’s and/or school’s
participation in school programs (e.g., Title I, SLI, EIA, EL, Special Education, GATE, etc.); the requirements of the school programs; and
the parents’ rights to be involved (list of rights could include Parent Notices, School-Parent Compact, District Parent Involvement Policy,
School Parent Involvement Policy).

Action:

|Description:
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Distribution of Policy and Program Information to Parents

*Annual meeting and Timely
information:

Provides parents with timely information about the school’s participation and the requirements of programs such as, Title I, School Library
Improvement (SLI), Economic Impact Aid (EIA), English Learners (EL), Special Education, Gifted and Talented Education, and the LEA
plan. The school will organize an annual Program Parent Meeting at the beginning of the school year. Information regarding the school’s
programs and their rights to be involved will be distributed to parents at the beginning of the school year.

Parent e-mail addresses:

Request parent e-mail addresses during registration to provide an opportunity to receive electronic correspondences and information
regarding the School Parental Involvement Policy.

Teleparent:

Use Teleparent to inform parents of: 1) the availability of parent involvement opportunities, and 2) distribution of the School Parental
Involvement Policy and School-Parent Compact. School community liaisons or other school personnel will record broadcasts in different
languages.

Sending home documents:

Distribute the School Parental Involvement Policy and School-Parent Compact. Consider optimal timing: attached to the school newsletters,
in the student take-home folder, as part of the school registration packet, etc.

At schoolwide meetings:

Distribute the School Parental Involvement Policy and School-Parent Compact at major school-wide events (e.g., Back-to-School Night,
high school freshman orientation, parent-teacher conferences, etc.).

At separate meetings:

Schedule a separate meeting with the specific purpose of distributing and explaining the major components of the School Parental
Involvement Policy and School-Parent Compact.

Requiring a parent signature:

Distribution of School Parent

*District website:

Ensure that School Parental Involvement Policy information is received by parents by requiring parent signature and return of documents,
including the School-Parent Compact. Offer incentives for students who return documents in a timely manner.

al Involvement Policy to Local Community

Post information and copies of the School Parental Involvement Policy in multiple languages on the district website.

Local community:

Provide copies for distribution of the School Parental Involvement Policy within the local community (e.g., Boys and Girls Clubs, ASES
programs, local market, etc.).

Local media:

Promote the School Parental Involvement Policy in local media ( e.g., local newspaper, local radio station, etc. ).

School office:

Have copies of the School Parental Involvement Policy and related parent involvement information available in the school office (e.g.,
display case, front desk, parent resource center, etc.).

4. Irvine Intermediate School

to participate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practicably possible.
Irvine Intermediate School will hold a flexible number of meetings at varying times, and provide transportation, child care, and/or home
visits, paid for with Title I or other funding as long as these services relate to parental involvement.

will provide parents, if requested by parents, opportunities for regular meetings to formulate suggestions and

Action:

|Description:
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Opportunities for Regular Meetings and Responding to Suggestions

Opportunity to provide input:

Inform parents of opportunities to offer suggestions, protecting their anonymity if desired (e.g., through communication with a teacher,
principal, school community liaison, or other school personnel or through use of a comment box or suggestion box in the office, etc.).

Timeline for resolution:

Provide parents with an expected timeline for resolution of a problem or complaint.

SSC public input:

Present suggestions from parents at SSC meetings as an item of public input and discuss actions that need to be taken.

Responding:

*Flexible number of Meetings and
Schedule:

Assessing Parent Needs

Respond to parent suggestions (e.g., via phone call, letter, invitation to SSC, etc.).

Based on a parent needs assessment, and with the assistance of the district, the principal will plan the schedule and topics for meetings. The
school will offer a flexible number of meetings, as practicable. Offer multiple options for scheduling parent meetings. Use a parent needs
assessment or parent survey to determine the optimal scheduling of meetings

Meeting Reminders:

Provide parents with meeting reminders that give a brief summary regarding the purpose and what parents can expect to learn from the
meeting.

*District Parent Survey:

Administer the annual district School Parent Survey. Determine the need for regular meetings to evaluate school practices based on the
results.

School Parent Survey

Develop and administer a site-specific Parent Survey or Parent Needs Assessment. Provide various ways for parents to complete the survey.

*Invitation:

Send an invitation to parents, in multiple languages as needed, with details regarding the content and usefulness of the scheduled parent
involvement meetings.

*Arrangements for child care,
translation/ interpretation,
transportation.

Title I schools:

Funding of Parental Involvement Expenses

Arrange for child care, translation/interpretation, and transportation as needed. Provide parents with information regarding these services
with each invitation to special events, meetings, and trainings.

Use Title I funding to support costs related to parent involvement. These funds may be used to pay for transportation,
translation/interpretation personnel, child care personnel, other personnel (presenters, facilitators, etc.), light refreshments, and materials.

Non- Title I schools:

Use SLI funding to support the costs related to parent involvement. These funds may be used to pay for transportation,
translation/interpretation personnel, child care personnel, other personnel (presenters, facilitators, etc.), and materials.

students.

5. Irvine Intermediate School will, to the extent feasible and appropriate, take the following actions to ensure that information related to the
school and parent programs, meetings, and other activities, is sent to the parents in an understandable and uniform format, including
alternative formats upon request, and, to the extent practicable, in a language that parents can understand. Irvine Intermediate School will
ensure the accessibility and opportunities for parents with limited English proficiency, parents with disabilities, and parents of migratory

Action:

Description:

Providing Information to the Parents
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*Language and format:

Ensure that all communication to parents is available in a language and format that parents can understand. The school will provide all
correspondence in the major languages of the school community.

*Interpretation/ Translation:

Provide parents with interpretation/translation services, as needed, at all school programs, events, activities, and conferences.

*School community liaison:

Introduce parents to the services provided by the school community liaison (e.g., interpretation/translation services, phone calls and written
correspondence, point of contact for the community, etc.).

Meeting planning:

*Limited English proficiency:

Providing Accessibility and Opportunities

Plan meetings that will cater to specific community groups (based on language/culture) in an effort to build community cohesiveness and
support.

Ensure that all communication to parents is available in a language and format that parents can understand. The school will provide all
correspondence in the major languages of the school community. Provide parents with interpretation/translation services, as needed, at all
school programs, events, activities, and conferences.

*Parents with disabilities:

Offer referrals to community-based support services. Accommodate special needs of parents with disabilities at school events and meetings,
as feasible.

*Parents of migratory students:

Plan meetings that will support parents in efforts to build community cohesiveness and support. Administer needs assessment to determine
needs of parents and students.

6. Irvine Intermediate School will provide to parents a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the proficiency levels students are expected to meet. Irvine Intermediate School
will, with the assistance of the district, provide assistance to parents of children served by the school in understanding topics such as the
following: a) the State’s academic content standards; b) the State’s student academic achievement standards, c) the State and local academic
assessments including alternate assessments; d) the requirements of Title I (if applicable); e¢) how to monitor their child’s progress; and f)
how to work with educators.

Action:
Scheduling

*Schedule and Topics:

*Explanation of curriculum,
assessments, and proficiency
levels:

Activities/ Information Provided to Parents

Description:

Schedule parent meetings or school events to review topics, including school curriculum, assessment data (e.g., attendance, truancy,
suspension, etc.), proficiency levels, and standards. The topics and the schedule of meetings will be determined using results from a parent
needs assessment or parent survey.

Involve parents in an organized, ongoing, and timely way, in the planning, review, and improvements of school programs and the Parental
Involvement Policy. The review of school programs will be done in conjunction with the review and evaluation of the School Plan for
Student Achievement (SPSA) during SSC meetings. Invite all parents to the parent meeting, using various forms of communication (e.g.,
letter, flyer, Teleparent, e-mail, website, marquee, school newsletter, etc.). Invite actively involved parents to make personal phone calls to
recruit other parents. Recruit parents from different cultural/language groups to share the message of involvement opportunities in a
language in which the parents prefer to communicate.
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*Curriculum and programs:

Provide descriptions of curriculum and information regarding student coursework These may include topics such as Parent Handbook (K-6),
Course of Study (7-12), A-G requirements, program information (e.g., AVID, special education), school or teacher website, topic specific
trainings, 10 Education Commandments, Family Nights, etc.

At conferences:

Explain and review curriculum, assessments, and proficiency levels during conferences and/or meetings with school personnel (e.g., fall and
spring parent-teacher conferences, conferences as requested by teacher or parent, other school organized events, etc.). Conferences by
request will occur in a timely manner.

During meetings/trainings:

Inform parents about school curriculum, assessments, and proficiency levels at formal parent meetings and/or trainings (e.g., 10 Educational
Commandments, Family Literacy, SSC, ELAC, etc.). Provide parents with classroom strategies that can be used at home to support student
learning (e.g., behavioral goals, Individualized Education Plan (IEP) goals).

Grade-specific meetings:

Develop opportunities for parents to learn about the curriculum presented at each grade level. Offer trainings that will assist parents in
supporting their child(ren)’s learning. Offer trainings at the end of the school year to provide parents with information on practicing skills
over the summer.

Recommendations for supporting
learning at home:

Provide parents with information and recommendations about how they can support their child(ren)’s learning at home (e.g., appropriate
reading books, practice books for math skills, etc.).

Achievement data:

Discuss and share school-wide achievement data and provide parents information regarding state and district level assessments. Discuss and
share specific child achievement data with parents.

Progress monitoring and
communication:

Utilize the technology of online progress monitoring and communication regarding student achievement, assessment results, etc. (e.g.,
District website, Teleparent, etc.).

District Goals #1 and #2:

Familiarize all parents with District Goals #1 and #2. Review the District Goals, when appropriate, at school-wide meetings and events.

Part III: Shared Responsibilities for High Student Academic Achievement

7. Irvine Intermediate School will build the school’s and parent’s capacity for strong parental involvement, in order to ensure effective
involvement of parents, and to support a partnership among the school involved, parents and the community to improve student academic
achievement, through the following activities specifically described below:

School-Based Event

Family Night

Description QOutcomes
One event for each of four content areas, ELA, math, science, and social science. Events
will work to strengthen partnerships between families and school. Event will focus on
developing skills that parents can use at home to support student learning. Information
regarding standards, curriculum, and assessments for each of the content areas will be shared.
Interpreters available.

Parents attend evening events and learn skills
to support their children at home.
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10 Educational Commandments

Parents are presented with information organized into 10 modules intended to assist parents
in supporting their children’s education. Parents are encouraged to become actively involved
in the education of their children. Childcare provided.

Parents attend classes and become actively
involved in school.

Pastries with Parents

Presented by the principal and guest speakers. Topics focus on student achievement, working
with children at home, and other various based on parent input and needs assessment.
Questions and answer session with the principal. Interpreters available.

Parents attend meetings to learn about ways
they can support their children’s learning.

School Fair/ School Barbeque;
Book Fair

Funds raised by these events will help to support the costs of enriching students’ educational
experience (e.g., standard-based field trips and assemblies).

Organized by Parent-teacher organization.
Attended by families and community.

Student-Led Conferences

Students will guide parents through a series of predetermined stations to demonstrate what
they have learned in school. The conference will end with a conversation with the teacher
regarding student progress. Interpreters available.

Parents attend conferences to communicate
with teachers regarding their children’s
progress reports/grades

Transition Meeting

Parents and students will attend meetings to learn about the transition between grade levels
and/or from one grade span to the next (e.g., elementary to intermediate to high school).

Parents and students attend to gather
information that will help them prepare for
the next grade level and understand
transitions.

Cultural Appreciation Events

The school will plan ways to celebrate various cultural holidays and events.

Parents can assist in the development of
school events.

School Site Council (SSC)

The process for the formation of the SSC and its responsibilities are described in the SSC
Handbook and is part of the SPSA. Public is invited to provide input.

Committee members by the parents and staff.
The parents on the committee fulfill the duties
of the SSC.

English Learner Advisory
Committee (ELAC)

The process for the formation of the ELAC and its responsibilities are described in the ELAC
Handbook and is part of the SPSA. Information is provided in multiple languages. Public is
invited to provide input.

Committee members by the parents of
English learners. The parents on the
committee fulfill the duties of the ELAC.

Project Inspire- PIRC

Parents attend classes to learn about topics from 12 modules. Taught by a representative from
the CABE organization. Classes include information such as: working with teachers,
communication, technology, the US public education system, No Child Left Behind, school
governance, etc. Classes taught in Spanish.

Parents attend classes for all 12 modules.
Parents receiving level 2 training are qualified
to receive level 3 classes which will allow
them to become parent trainers.

8. Irvine Intermediate School will, with the assistance of its district, provide materials and training to help parents work with their children
to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental

involvement by:

District Event

Description

Outcomes
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College Information Nights

Parents will hear district counselors present information that will help families prepare their
children for a future in college, such as: application process, A-G requirements, other
admission requirements, costs, financial aid, programs, and student activities. Interpreters
available. Childcare available.

Parents attend to gather information that will
help prepare their children for college.

College Fair

College Fair: Parents and students can meet with college representatives and gather
information.

Parents attend to support their children in
looking at the various options available at the
postsecondary level of schooling.

Options after High School: A
Presentation for Special Education
Students and Parents

Special presentation for parents of students in special education programs. Childcare
available.

Parents attend to support their children in
looking at the various options available at the
postsecondary level of schooling.

Community Outreach Meetings

Parents will be encouraged to attend these meetings to gather information related to
supporting student success. These meetings will be offered throughout the year in various
languages. Various representatives from the district and community organizations will
present information. Topics vary based on parent input and needs assessment.

Parents gain information to assist and share
with others. Parents will be able to bring
information learned back to parent groups
such as ELAC and SSC.

Family Literacy/ REACH for
Success

Offered at 10 sites in the district. English language classes taught by community-based
partner, Boys & Girls Clubs of Garden Grove. Childcare also available for children ages 3
and up- providing educational enrichment activities

Parents attend classes to increase proficiency
in the English language. Parents bring
children, ages 3 and up, for educational
enrichment.

Community Fair

Local community resources and organizations will be available to answer questions and
distribute information for families.

Parents attending the event will gather
resources.

District English Learners
Advisory Committee (DELAC)

Parents from school site ELAC committees will receive information that will then be reported
to the members of the school site ELAC. Interpretation equipment will be in use.

The school’s ELAC will elect a parent
DELAC representative who will attend all
district meetings. This parent will present
information at each ELAC meeting

Parent Task Force

Representatives from each school discuss parent involvement policies, district programs and
services, district goals, and district funding.

Parents provide input on various district
programs.
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of their children.

9. Irvine Intermediate School will, with the assistance of the district and parents, educate its teachers, administration, and other personnel, in
how to reach out to, communicate with, and work with parents as equal partners, concerning the value of contributions of parents, and in
how to implement and coordinate parent programs and build ties between parents and schools. Irvine Intermediate School will, to the extent
feasible and appropriate, coordinate and integrate parental involvement programs and activities with other programs, including preschool,
and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education

Action:

*Educating school personnel:

Training new parent education
facilitators:

Coordination:

Educating School Personnel in How to Work with Parents as Partners

Training Parent Education Facilitators

Supporting Student Achievement through Coordination of District Programs

Description:

Educate teachers, administration, and other personnel regarding best practices for working with parents as equal partners. Topics for training
may include: a) Reaching out to parents and addressing barriers to parent involvement (such as the need for childcare during meetings); b)
Supporting students through ongoing, meaningful two-way communication with parents; c) Utilizing parents effectively in the school and
classroom; d) Valuing the contribution of parents in the classroom; e) Understanding the importance of parent programs; and f)
Understanding implications of working with families from specific cultures represented in the school’s community.

Train select school personnel to become facilitators of parent training programs and/or parent education classes. The purpose of the parent
training programs and/or parent education classes is to provide parents with information to support their child(ren)’s education (e.g.,
navigating school system supporting their child(ren) in their education, and developing literacy, etc.).

Inform parents of school and districtwide programs, trainings, and events that support student achievement. These may include:
* Grade level specific meetings

* Student Designation meetings (based on proficiency levels)

* Retention Meetings 3rd / 6th grade

* Open House and Back to School Night / Fundrasing Dinner

* Parent-teacher conferences

* Pre-School — “Backpack” Meeting; Kindergarten Round-Up

* Orientation meetings and Transition meetings

* Community Outreach Meetings

* College Information Nights and College Fair

* Boys and Girls Clubs of Garden Grove programs; Family Literacy/ REACH for Success
* Parent internet resources

* Parent resource centers

* Formal parent committees (e.g., ELAC, SSC, DELAC)

¢ 10 Education Commandments; Project Inspire

» Referals to community agencies and services
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Parent Resources

*Availability of parent resources:

Invite parents to utilize the resources provided by the school site parent resource center or within the school office.

*Referrals:

Invite parents to learn about resources offered through referrals by school personnel.

*District website:

Inform parents of the availability of resources on the GGUSD District Website (www.ggusd.us).

Family Center:

Provide a place for parents to meet that is equipped with resources and information for families.

10. Irvine Intermediate School will incorporate the school-parent compact as a component of its School Parent Involvement Policy.

Action:

*Parent committee:

Jointly Developing the School-Parent Compact

Description:

Develop a parent committee that will work collaboratively with school personnel to create/review the School-Parent Compact.

*Multiple languages:

Ensure that the School-Parent Compact is translated and provided to parents in a language they can understand.

E-mail addresses:

*Collecting signatures:

Informing Parents about the School-Parent Compact

Request parent e-mail addresses during registration to provide an opportunity to receive electronic correspondences and information
regarding the School-Parent Compact.

Inform parents, students, and teachers of the purpose of the School-Parent Compact. Signatures of the parent, student, and teacher are
optional {or are required, based on school-site decision} on the School-Parent Compact.

Personal phone calls:

Have school community liaisons or other school personnel make personal phone calls to inform and remind parents of distribution of the
School-Parent Compact.

Teleparent:

*To every family:

Distributing the School-Parent Compact

Use Teleparent to inform parents of the availability of parent involvement policy and School-Parent Compact documents. School
community liaisons or other school personnel can record broadcasts in different languages.

Provide a copy of the signed School-Parent Compact to every family.

Timing:

Distribute the School-Parent Compact. Consider optimal timing: along with the school newsletters, in the student take-home folder, as part
of the school registration packet, etc.

School-wide events:

Distribute the School-Parent Compact at a major school-wide event (e.g., Back-to-School Night, seventh grade orientation, high school
freshman orientation, etc.).

Separate meeting:

Schedule a separate meeting with the specific purpose of distributing and explaining the major components of the School-Parent Compact.

Incentives:

Offer incentives for students who return documents in a timely manner.
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NOTE: The School Parental Involvement Policy may include additional paragraphs listing and describing other discretionary activities that
the school, in consultation with its parents, chooses to undertake to build parents’ capacity for involvement in the school to support their
children’s academic achievement, such as the following discretionary activities:

¢ involving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training;

* providing necessary literacy training for parents;

* paying reasonable and necessary expenses associated with parental involvement activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions;

* training parents to enhance the involvement of other parents;

e arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating
children, with parents who are unable to attend those conferences at school;

* adopting and implementing model approaches to improving parental involvement;

* developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities;

* providing other reasonable support for parental involvement activities as parents may request.

Part V: Adoption

This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents as evidenced by:

[State in detail how the policy was developed or reviewed.]

This policy was adopted by Irvine Intermediate School on (date) and will be in effect for the period of (school year). The school will
distribute this policy to all parents on or before (date). It will be made available to the local community on or before (date). Irvine
Intermediate School’s notification to parents of this policy will be in an understandable and uniform format, and, to the extent practicable,
provide a copy of this policy to parents in a language that parents can understand.

Signature of Administrator Date
Signature of ELAC Chairperson Date
Signature of SSC Chairperson Date
SSC Approval Date
ELAC Approval Date

Board Approval Date
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Politica de la participacion de los padres en la escuela
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Todas las escuelas

Parte I: Expectativas generales
La escuela Irvine Intermediate School estd de acuerdo en implementar los siguientes requisitos reglamentarios:

* La escuela desarrollard junto con los padres, y distribuird a los padres, una Politica de la participacién de los padres en la
escuela, en la cual tanto los padres como la escuela estan de acuerdo.

» La escuela notificaré a los padres acerca de la Politica de la participacion de los padres en la escuela, en un formato
comprensible y uniforme, y hasta cierto punto factible, distribuird esta politica a los padres en un idioma que los padres puedan
comprender.

* La escuela pondra a disposicion de la comunidad local la Politica de la participacion de los padres en la escuela.

* La escuela asegurard accesibilidad y oportunidades para los padres con dominio limitado en el idioma inglés, padres con
discapacidades, y padres de alumnos migratorios.

* La escuela actualizard periddicamente la Politica de la participacion de los padres en la escuela para satisfacer los cambios en
las necesidades de los padres y de la escuela.

* La escuela adoptard el Acuerdo escolar entre la escuela y los padres como un componente de su Politica de la participacién de
los padres en la escuela.

* La escuela acepta ser regulada por la siguiente definicion reglamentaria de la participacion de los padres, y efectuara los
programas, actividades y procedimientos de acuerdo con esta definicion:
La participacion de los padres significa su participacion en comunicacion regular, mutua y significativa sobre el aprendizaje
académico del alumno y otras actividades escolares, incluyendo el asegurar —
(A) que los padres desempeiien un papel integral en ayudar en el aprendizaje de su hijo:
(B) que animen a los padres a participar activamente en la educacion de su hijo en la escuela;

(C) que los padres sean socios iguales en la educacion de su hijo y que sean incluidos, segtin sea apropiado, en la
toma de decisiones y en los comités consultivos para ayudar en la educacion de su hijo;

(D) la realizacion de otras actividades.
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Parte I1: Los componentes requeridos de la Politica de la participacion de los padres en la escuela

1. La escuela Irvine Intermediate School efectuara las siguientes acciones para animar la participacion de los padres en el desarrollo y
acuerdo comiin de su Politica de la participacion de los padres en la escuela y su Plan escolar para el aprovechamiento académico del
alumno (SPSA, por sus siglas en inglés) de una manera organizada, continua y oportuna. La escuela Irvine Intermediate School presentara
al distrito cualquier comentario de los padres si el plan SPSA no es satisfactorio para los padres.

Accion:

Recomendaciones de los maestros y
el personal:

Descripcion:

Reclutamiento de los padres

Reunir recomendaciones para padres de cada maestro que seran personalmente invitados a participar en el desarrollo mutuo de la politica
de la escuela. El director, maestro y/o el relacionista comunitario haran llamadas telefénicas.

Invitar a los padres que participan
activamente:

Invitar a grupos demograficamente diversos de padres que participan activamente en comités existentes (p. ej., SSC, ELAC, Los 10
mandamientos de educacidn, organizaciones de padres y maestros, etc.)

Llamadas telefonicas personales:

Invitar a los padres que participan activamente a hacer 1lamadas telefonicas personales para reclutar a otros padres. Reclutar a los padres
de diferentes grupos culturales y lingiiisticos para compartir el mensaje de oportunidades de participacién en un idioma en que los padres
prefieren comunicarse. Usar personal escolar bilingiie para llamar a los padres.

El fomento:

*Idioma:

Fomentar oportunidades para la participacion de los padres y el desarrollo de la Politica de la participacion de los padres en la escuela y el
Plan SPSA en una variedad de maneras (p. ej., boletines escolares, el portal de Internet escolar, volantes, etc.). Proporcionar toda la
informacion en los idiomas principales de la escuela.

Desarrollo y acuerdo mutuo

Asegurar que la Politica de la participacion de los padres en la escuela y los documentos del SPSA estén disponibles en un formato y un
idioma que los padres puedan entender.

Durante eventos por toda la
escuela:

Programar las reuniones de la Politica de la participacion de los padres en la escuela y el desarrollo del SPSA junto con otros eventos
importantes en toda la escuela, proporcionando oportunidades para hablar en persona con los maestros (p. ej., Exhibicion de trabajos
escolares conocida en inglés como Open House y orientacion para los padres conocida en inglés como Back to School Night, etc.).

En reuniones:

*Comité de los padres:

Alentar a los padres a trabajar juntos en el proceso de desarrollar y/o revisar la Politica de la participacion de los padres en la escuela y el
Plan SPSA para construir un grupo fuerte de padres que participan. Cuando sea necesario se proporcionardn traducciones e
interpretaciones.

Accién organizada, en curso y oportuna

Establecer un comité de los padres (o crear un subcomité dentro de un comité existente) con la responsabilidad de revisar la Politica de la
participacion de los padres en la escuela y el Plan SPSA en curso. Invitar a los padres a participar en este comité.

Otras reuniones de los padres:

Distribuir y repasar la Politica de la participacion de los padres en la escuela y el SPSA junto con las metas del distrito en varias reuniones
de padres, como parte de un esfuerzo en curso para informar a los padres de las politicas y las practicas de la escuela.

Programar reuniones:

Establecer un horario de reuniones para el desarrollo mutuo, revisién y/o acuerdo de la Politica de la participacion de los padres en la
escuela.

Procedimientos para someter sugerencias de los padres al distrito
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Informar a los padres acerca de los procedimientos para someter sugerencias al distrito acerca del Plan SPSA. Las sugerencias de los
padres, verbales o por escrito, serdn enviadas al Departamento de servicios educativos K-12. Se mantendra una copia de las sugerencias en
la oficina escolar. Los relacionistas comunitarios se comunicardn con los padres. El Departamento de servicios educativos K-12
coordinard una reunién entre los padres y los directores de las escuelas para hablar sobre las preocupaciones.

*Sugerencias de los padres:

2. La escuela Irvine Intermediate School actualizara periodicamente su Politica de participacion de los padres en la escuela para satisfacer
los cambios en las necesidades de los padres y de la escuela.

Accion: ‘Descripcién:

Establecer reuniones con el propdsito especifico de repasar la Politica de la participacion de los padres en la escuela y el Plan SPSA (p. ej.,
bianual, trimestral, etc.).

Programar reuniones:

Actualizar periédicamente la Politica de la participacion de los padres en la escuela

Animar la participacion de los padres de una manera organizada, en curso y oportuna en la planificacion, revision y mejoramiento de los
programas escolares y la Politica de la participacion de los padres en la escuela. Las revisiones de los programas escolares se hardn en
conjunto con la revision y la evaluacion del Plan SPSA durante las reuniones del SSC. Invitar a todos los padres a la Junta de programas
para padres usando varias formas de comunicacion (p. ej., cartas, volantes, Teleparent, correo electronico, el portal de Internet, rétulo,
boletines escolares, etc.). Invitar a los padres que participan activamente a hacer llamadas telefénicas personales para reclutar a otros
padres. Reclutar a padres de diferentes grupos culturales y/o lingiifsticos para compartir el mensaje de oportunidades de participacion
disponibles en un idioma en que los padres prefrieren comunicarse.

*Planificacion, revision y
mejoramiento en curso:

Establecer un comité de padres (o crear un subcomité dentro de un comité existente) con la obligacion de revisar la Politica de la
participacion de los padres en la escuela en curso y el Plan SPSA. Con la ayuda del personal escolar (p. €j., el director, subdirector,
coordinador del Titulo I, etc.), el comité invitard a todos los padres a participar en la revision de la Politica de participacion de los padres en
la escuela y a desarrollar un plan para hablar de los componentes de la misma.

Comité especial:

Dividir las reuniones grandes y generales en grupos pequefios por idioma. Crear grupos de trabajo para desarrollar y/o revisar la Politica de

Reuni todal la:
euniones por toca fa escucta participacién de los padres en la escuela, y los elementos del Plan SPSA.

Distribuir y repasar la Politica de participacion de los padres en la escuela y el Plan SPSA junto con las metas del distrito en varias

Reuniones en curso: . . I, —_
reuniones de padres, como parte del esfuerzo en curso para informar a los padres de las politicas y practicas de la escuela.

Mantener la Politica de la participacion de los padres en la escuela actualizada y con recursos adicionales para los padres en el portal de

El ldel 1 distrito: L
portal de Internet del distrito Internet del distrito.

3. La escuela Irvine Intermediate School tomara las siguientes acciones para convocar una reunion anual para informar y distribuir a los
padres y a la comunidad local, la Politica de la participacion de los padres en la escuela e informacion sobre los programas escolares,
incluyendo: los programas en que su hijo y/o la escuela participan (p. ej., los programas de Titulo I, Mejoramiento de la biblioteca escolar -
SLI, por sus siglas en inglés, Asistencia por medio de fondos - EIA, por sus siglas en inglés, Estudiantes del idioma inglés - EL, por sus siglas
en inglés, Educacion especial, Programa educativo para nifios especialmente dotados en los estudios - GATE, por sus siglas en inglés, etc.; los
requisitos de los programas escolares; y los derechos de los padres de participar (la lista de los derechos puede incluir Avisos para los padres,
el Acuerdo escolar entre los padres y la escuela, l1a Politica del distrito y la Politica de la participacion de los padres en la escuela).

Accion: |Descripcion:
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Proporcionar a los padres informacion oportuna sobre los programas de participacion de la escuela y los requisitos de programas tales
como: el Titulo I, SLI, EIA, EL, Educacidn especial, GATE, y el plan del plantel educativo local (LEA, por sus siglas en inglés). La
escuela organizard una reunién anual del programa para los padres al principio del afio académico. La informacién con respecto a los
programas escolares y sus derechos de participacion serd distribuida a los padres al principio del afio escolar.

[Direcciones de correo electronico
de los padres:

Pedir las direcciones del correo electronico de los padres durante la inscripcion para ofrecerles una oportunidad de recibir correspondencias
electrénicas e informacién con respecto a la Politica de participacion de los padres en la escuela.

Teleparent:

Usar el sistema Teleparent para informar a los padres de: 1) la disponibilidad de las oportunidades de la participacion de los padres, y 2) la
distribucidn de la Politica de participacion de los padres en la escuela y el Acuerdo escolar entre la escuela y los padres. Los relacionistas
comunitarios u otro personal escolar grabardn mensajes telefénicos en diferentes idiomas.

Enviar documentos a casa:

Distribuir el Acuerdo escolar entre la escuela y los padres y la Politica de participacién de los padres en la escuela. Considerar el momento
oportuno, como adjuntos a boletines escolares, dentro la carpeta que el alumno lleva a casa, como parte del paquete de inscripcion, etc.

En juntas por toda la escuela:

Distribuir la Politica de participacion de los padres en la escuela y el Acuerdo escolar entre la escuela y los padres en eventos principales
por toda la escuela (p. ej. Noche de orientacion para los padres, conocido como Back to School Night, orientacion para alumnos de noveno
grado, juntas de padres y maestros etc.).

En juntas aparte:

Programar una reunién aparte con el propdsito especifico de distribuir y explicar los componentes principales de la Politica de participacion
de los padres en la escuela y del Acuerdo escolar entre la escuela y los padres.

Requerir la firma del padre:

Distribucion de la Politica de

*El portal de Internet del distrito:

Asegurar que la informacién de la Politica de participacion de los padres en la escuela sea recibida por los padres al requerir que el alumno
devuelva los documentos con la firma de un padre, incluyendo el Acuerdo escolar entre la escuela y los padres. Ofrecer incentivos para
alumnos que devuelven los documentos de una manera oportuna.

articipacion de los padres en la escuela a la comunidad local

Publicar informacién y copias de la Politica de participacion de los padres en la escuela en miiltiples idiomas por medio del portal de
Internet del distrito.

Comunidad local:

Proporcionar copias para distribuir de la Politica de participacion de los padres en la escuela dentro de la comunidad local (p. €j., los
programas de Educacién y seguridad después de las clases de Boys and Girls Club conocidos como ASES, por sus siglas en inglés, tiendas
locales de comestibles, etc.).

Medios locales de comunicacion:

Promover copias de la Politica de participacién de los padres en la escuela en los medios de comunicacién locales. (P. ej., periddico y
difusoras locales etc.).

Oficina escolar:

Tener copias disponibles de la Politica de participacion de los padres en la escuela e informacion relacionada de la participacion de los
padres en la oficina escolar (P. ej., vitrina, escritorio principal, centro de recursos para los padres, etc.).

participacion de los padres.

4. La escuela Irvine Intermediate School les proporcionara a los padres, si lo solicitan, oportunidades de reuniones regulares para expresar
sugerencias y participar en decisiones relacionadas a la educacion de sus hijos y responder a cada una de las sugerencia tan pronto como sea
practicamente posible. La escuela Irvine Intermediate School tendra un niamero flexible de reuniones en horarios variados y proporcionara
el transporte, cuidado de nifios y/o visitas a casa pagados por el Titulo I u otros fondos mientras estos servicios se relacionen a la

Accion:

|Descripcion:
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Oportunidades para tener reuniones regulares y responder a las sugerencias

Oportunidades para proporcionar
sugerencias:

Informar a los padres de oportunidades para ofrecer sugerencias, proteger su anonimato si lo desea (por ejemplo, por medio de la
comunicacién con un maestro, director, relacionista comunitario u otro personal de la escuela o por medio de una caja de comentarios o
sugerencias en la Oficina escolar, etc.).

Periodo de tiempo para la
resolucion:

Proporcionar a los padres con un periodo de tiempo en el que se espera la resolucién de un problema o queja.

Sugerencias del piblico del SSC:

Presentar las sugerencias de los padres de las reuniones del SSC como sugerencias del publico y discutir las acciones que deben tomarse.

Responder:

*Fechas de reuniones y horarios
flexibles:

Evaluacion de las necesidades de los padres

Responder a las sugerencias de los padres (p. ej., por medio de llamada telefénica, carta, invitacién a SSC, etc.).

Basado en la Evaluacion de las necesidades de los padres, y con la ayuda del distrito, el director planeara los horarios y temas para las
reuniones. La escuela ofrecerd un niimero variado de reuniones, como sea practico. Se exploraran y consideraran miltiples opciones para
programar reuniones con los padres. Se usara la evaluacion de las necesidades de los padres para determinar la programacién éptima para
las reuniones.

Recordatorios de las reuniones:

Proporcionarles a los padres recordatorios de la reunién con un resumen breve de su propdsito y lo que los padres pueden aprender de la
reunion.

*Encuesta para los padres del
distrito:

Administrar la encuesta anual del distrito para los padres. Determinar la necesidad de tener reuniones regulares para evaluar las practicas
escolares, segtn los resultados de la encuesta.

Encuesta escolar para los padres

Desarrollar y administrar una encuesta o evaluacion de necesidades de los padre de la escuela especifica. Ofrecer diversos métodos para
que los padres llenen la encuesta.

*Invitaciones:

Enviar una invitacién a los padres, en multiples idiomas cuando sea necesario, con detalles sobre el contenido y utilidad de la reunion.

*Arreglos para el cuidado de nifios,
traduccion y/o interpretacion y
transporte:

Escuelas bajo Titulo I:

Usar fondos para los gastos de la participacion de los padres

Hacer arreglos para proporcionar cuidado de nifios y traduccidn y/o interpretacion cuando sea necesario. Se proporciona a los padres
informacidn referente a estos servicios con cada invitacion a actividades especiales, reuniones y capacitaciones.

Usar fondos del Titulo I para ayudar con los costos relacionados a la participacion de los padres. Se pueden usar estos fondos para pagar
por transporte, personal para traduccién y/o interpretacion, personal para el cuidado de nifios, otro personal (presentadores, colaboradores,
etc.), refrigerios y materiales.

Escuelas que no estan bajo Titulo
I:

Usar fondos del Mejoramiento de la biblioteca escolar (SLI, por sus siglas en inglés) para ayudar con los costos relacionados a la
participacion de los padres. Se pueden usar estos fondos para pagar por transporte, personal para traduccién y/o interpretacion, personal
para el cuidado de niflos, otro personal (presentadores, colaboradores, etc.) y materiales.

los padres con discapacidades

5. La escuela Irvine Intermediate School en la medida que sea factible y apropiado, tendra las siguientes acciones para garantizar que la
informacion relacionada con la escuela y programas de los padres, reuniones y otras actividades, se envien a los padres en un formato
comprensible y uniforme, incluyendo los formatos alternativos a peticion y, cuando sea posible, en un idioma que los padres puedan
entender. La escuela Irvine Intermediate School asegurara la accesibilidad y oportunidades para los padres con dominio limitado en inglés,

y los padres de alumnos migratorios.

Accion:

Descripcion:

Proporcionar informacion a los padres



GARDEN GROVE UNIFIED SCHOOL DISTRICT
Irvine Intermediate School

*Lenguaje y formato:

Asegurar que todas las comunicaciones a los padres estén disponibles en un idioma y formato que los padres puedan entender. La escuela
proporcionard toda la correspondencia en los idiomas principales de la comunidad escolar.

*Interpretacién y traduccion:

Proporcionar servicios de interpretacién y traduccidn a los padres segtin sea necesario, en todos los programas, eventos, actividades y
juntas de la escuela.

*Relacionista comunitario escolar:

Informar a los padres de los servicios proporcionados por el relacionista comunitario de la escuela (p. ej., servicios de interpretacion y
traduccion, llamadas telefénicas y correspondencia por escrito, punto de contacto para la comunidad, etc.).

Planeamiento de reuniones:

*Dominio limitado del idioma
inglés:

Proporcionar accesibilidades y oportunidades

Planear reuniones que responden a grupos especificos de la comunidad (basados en el idioma y cultura) para construir una comunidad de
enlace y de apoyo.

Asegurar que toda la comunicacién a los padres esté disponible en un idioma y formato que los padres puedan comprender. La escuela
proporcionara toda la correspondencia en los idiomas principales de la comunidad escolar. Proporcionar a los padres servicios de
interpretacidn y/o traduccion, si es necesario, en todos los programas, eventos, actividades y juntas de la escuela.

*Padres con discapacidades:

Oftrecer referencias para servicios de apoyo basados en la comunidad. Acomodar las necesidades especiales de padres con discapacidades
en los eventos y reuniones de la escuela, como sea factible.

*Padres de alumnos migratorios:

Planear reuniones que apoyaran a los padres en los esfuerzos para construir una comunidad de enlace y de apoyo. Administrar una
evaluacion sobre las necesidades para determinar las necesidades de los padres y de los alumnos.

6. La escuela Irvine Intermediate School proporcionara a los padres una descripcion y explicacion del plan de estudios en uso en la escuela,
las clases de evaluacion académica que se utilizan para medir el progreso del alumno y los niveles de dominio que se espera de los alumnos.
La escuela Irvine Intermediate School, con la ayuda del distrito, proporcionara asistencia a los padres de nifios servidos por la escuela en la
comprension de los siguientes temas: a) las normas estatales de materias académicas; b) las normas estatales del aprovechamiento
académico del alumno; c) las evaluaciones académicas locales y estatales incluyendo las evaluaciones alternativas; d) los requisitos del Titulo
I (si corresponde); €) como supervisar el progreso de su hijo; y f) como trabajar con educadores.

*Horario y temas:

*Explicacion del plan de estudios,
evaluaciones y niveles de dominio:

Accion: ‘Descripcién:

Informacion y actividades proporcionadas a los padres

Programar reuniones de los padres o eventos escolares para repasar los temas del programa, incluyendo el plan de estudios, los datos de
evaluaciones (p. ej., asistencia escolar, faltas injustificadas, suspension, etc.), las normas estatales y niveles de dominio. Los temas y el
horario de las reuniones seran determinados usando los resultados de la evaluacion de las necesidades de los padres o las encuestas de los
padres.

Involucrar a los padres de una manera organizada, constante y oportuna, en la planificacion, revision y mejoras de programas escolares y la
Politica de participacion de los padres en la escuela. La revision de los programas escolares se llevard a cabo en conjunto con la revision y
evaluacion del Plan SPSA durante las reuniones del SSC. Invitar a todos los padres a la reunién, mediante diversas formas de comunicacién
(p. ej., cartas, volantes, Teleparent, correo electrénico, portal de Internet, rétulo, boletines escolares, etc.). Invitar a los padres que
participan activamente en la escuela a hacer llamadas telefénicas personales para reclutar a otros padres. Reclutar a padres de diferentes
grupos culturales o lingiiisticos para compartir el mensaje de oportunidades de participacion en un idioma en que los padres prefieren
comunicarse.
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*Plan de estudios y programas:

Proporcionar descripciones del plan de estudios e informacién con respecto al trabajo de clases de los alumnos. Estos pueden incluir temas
como el Guia para el padre y el alumno (K-6), Cursos de estudio (7-12), Los requisitos A-G, informacién sobre los programas (p. ¢j. el
Programa de superacion por iniciativa personal AVID, por sus siglas en inglés y la Educacién especial), el portal de Internet de la escuela o
del maestro, capacitacion en temas especificos, Los 10 mandamientos de educacion, Noches para la familia, etc.

En las juntas:

Explicar y repasar el plan de estudios, las evaluaciones y niveles de dominio durante las juntas y/o reuniones con el personal escolar. (p.
ej., juntas de padres del otofio y primavera, conferencias a peticion del maestro o del padre, y otros eventos organizados por la escuela etc.).
Las conferencias a peticién del maestro o del padre se llevardn a cabo de una manera oportuna.

Durante reuniones y
capacitaciones:

Informar a los padres acerca del plan de estudios de la escuela, evaluaciones y niveles de dominio en reuniones formales con los padres y/o

capacitaciones (p. ej. Los 10 mandamientos de educacion, Alfabetizacion para la familia, SSC, ELAC, etc.). Proporcionar a los padres con

estrategias del salon de clases que se pueden usar en el hogar para apoyar el aprendizaje del alumno. (p. j. metas de buen comportamiento,|
metas del Plan de educacién individualizado - IEP, por sus siglas en inglés, etc.).

Reuniones de nivel de grado
especifico:

Desarrollar oportunidades para que los padres aprendan acerca del plan de estudios presentado en cada nivel de grado. Ofrecer
capacitaciones que ayudardn a los padres a apoyar el aprendizaje de sus hijos. Ofrecer capacitaciones al final del afio académico para
proporcionar a los padres con informacidn sobre cémo sus hijos pueden practicar sus habilidades durante el verano.

Recomendaciones para ayudar al
aprendizaje en casa:

Proporcionarles a los padres informacién y recomendaciones sobre cémo pueden apoyar el aprendizaje de sus hijos en casa (p. ej., libros de
lectura adecuados, libros de practica para habilidades en matematicas, etc.).

Datos de logros:

Hablar de y compartir datos sobre los logros por toda la escuela y proporcionar a los padres con informacién con respecto a las
evaluaciones a nivel del estado y del distrito. Hablar de y compartir datos sobre los logros de un nifio con sus padres.

Vigilar el progreso y comunicacion:

Utilizar la tecnologia de vigilar el progreso y comunicacién sobre los logros del alumno, resultados de evaluaciones, etc. por medio del
Internet (p. ej., el portal de Internet del distrito, Teleparent, etc.)

Metas #1 y #2 del distrito:

Familiarizar a todos los padres con las Metas #1 y #2 del distrito. Repasar las Metas del distrito, cuando sea adecuado en las reuniones y
actividades por toda la escuela.

Parte III Responsabilidades compartidas para obtener altos logros académicos

7. La escuela Irvine Intermediate School fomentara la capacidad de la escuela y de los padres a fin de garantizar la participacion efectiva de
los padres y para apoyar una asociacion entre la escuela, los padres y la comunidad para mejorar el rendimiento académico del alumno, a
través de las siguientes actividades que especificamente se describen a continuacion:

Evento escolar

Noche familiar

Descripcion Resultados

Un evento para cada una de las cuatro dreas académicas, Artes del idioma inglés (ELA, por
sus siglas en inglés), Matemadticas, Ciencias y Ciencias sociales. Los eventos reforzaran la
asociacion entre las familias y la escuela, y se enfocaran en el desarrollo de habilidades que
los padres pueden usar en casa para apoyar el aprendizaje de sus hijos. Se compartird
informacidn acerca de las normas, el plan de estudios, y las evaluaciones para cada area
académica. Habrd intérpretes disponibles.

Los padres asisten a los eventos por la noche
y aprenden habilidades para apoyar a sus
hijos en casa.
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Los 10 mandamientos de educaciéon

Se les presenta a los padres informacion organizada en 10 secciones planeadas para ayudarles
a apoyar la educacion de sus hijos. Se les recomienda a los padres que participen activamente
en la educacién de sus hijos. Habra cuidado de nifios.

Los padres asisten a reuniones y llegan a
participar activamente en la escuela.

Pastelitos con los padres

Presentado por el director e invitados especiales. Los temas se enfocan en los logros de los
alumnos, trabajar con los nifios en casa y otros diversos temas que se basan en las
evaluaciones de las necesidades de los padres. Habrd una sesion de preguntas y respuestas
con el director. Habrd intérpretes disponibles.

Los padres asisten a reuniones para aprender
sobre las maneras en que pueden apoyar el
aprendizaje de sus hijos.

Feria escolar, Parillada escolar;
Feria del libro

Los fondos recaudados por estos eventos ayudardn con los costos para enriquecer la
experiencia educativa del alumno (p. ej. asambleas y viajes educativos basados en las normas
académicas).

La Organizacion de padres y maestros
organiza estos eventos. Las familias y la
comunidad asisten a ellos.

Juntas guiadas por el alumno

Los alumnos guiaran a los padres por una serie de estaciones predeterminadas para mostrarles
lo que han aprendido en la escuela. La junta terminard con una conversacion con el maestro
acerca del progreso del alumno. Habrd intérpretes disponibles.

Los padres asisten a juntas para comunicarse
con los maestros sobre las calificaciones e
informes de progreso de sus hijos.

Reunién de transicion

Los padres y alumnos asistirdn a estas reuniones para aprender acerca de la transicién entre
los niveles de grado y/o de un agrupamiento de grados al siguiente (p. €j. de escuela primaria
a intermedia y de intermedia a secundaria).

Los padres y alumnos asisten para obtener
informacién que les ayudara a prepararse
para el préximo nivel de grado y
comprender las transiciones.

Eventos de agradecimiento cultural

La escuela hara planes para celebrar varios eventos y dias feriados culturales.

Los padres pueden ayudar en el desarrollo
de los eventos escolares.

Consejo del plantel escolar (SSC,
por sus siglas en inglés)

El proceso para la formacién del SSC y sus responsabilidades se describen en el Guia del
SSCy es parte de la SPSA. Se invita al ptblico a aportar cualquier comentario o sugerencia.

Los padres y el personal son miembros del
comité. Los padres en el comité cumplen
con las responsabilidades del SSC.

Comité consultivo de Estudiantes
del idioma inglés del plantel escolar
(ELAC, por sus siglas en inglés)

ET Proceso para 13 ToImacion ael ECAT ¥ SUS Te3ponSabIaades S deSCrIben e el Gura ac
ELAC y es parte de la SPSA. Esta informacidn se proporciona en varios idiomas. Se invita
al publico a aportar comentarios y sugerencias.

Los miembros del comité son padres de
Estudiantes del idioma inglés. Los padres
del comité cumplen con las
responsabilidades del ELAC.

Proyecto Inspiracion (PIRC, por
sus siglas en inglés)

Los padres asisten a clases para aprender acerca de los temas de las12 secciones, impartidas
por un representante de la Asociacién CABE. Las clases incluyen informacién como: trabajar
con los maestros, comunicacion, tecnologia, el sistema de educacién publica de E.U., La ley
federal "Que ningun nifio se queda atras" (NCLB, por sus siglas en inglés), reglamentos
escolares, etc. Las clases se ensefian en espafiol.

Los padres asisten a las clases de 12
secciones. Los padres recibiendo

capacitacién del nivel 2 califican para recibir
clases del nivel 3 que les permite convertirse
en padres colaboradores.

8. La escuela Irvine Intermediate School ofrecera, con la asistencia del distrito, materiales y capacitacion para ayudar a los padres a
trabajar con sus hijos para que mejoren su rendimiento académico, como la alfabetizacion, el uso de tecnologia, segiin sea adecuado, para
fomentar la participacion de los padres por medio de:

Evento del distrito

Descripcion

Resultados
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Noches de informacion
universitaria

Los padres escucharan a los consejeros del distrito presentar informacion que les ayudard a
las familias a preparar a sus hijos para un futuro en la universidad, como: el proceso de
admision, Requisitos “A-G”, otros requisitos para el ingreso, costos, ayuda econdmica,
programas y actividades para los alumnos. Habra intérpretes disponibles y cuidado de nifios.

Los padres asisten para obtener informacién
que les ayudara a preparar a sus hijos para ir
a la universidad.

Feria universitaria

Feria universitaria: Los padres y alumnos conocen a representantes universitarios y obtienen
informacion.

Los padres asisten para apoyar a sus hijos a
aprender sobre las varias opciones
disponibles después de egresar de la escuela
secundaria.

Opciones después de egresar de la
escuela secundaria: una
presentacion para alumnos de
Educacion especial y sus padres

Presentacion especial para los padres de alumnos en programas de Educacion especial. Habra
cuidado de nifios.

Los padres asisten para apoyar a sus hijos a
informarse sobre las varias opciones
disponibles después del nivel de escuela
secundaria.

Reuniones de enlace comunitario

Los padres serdn alentados a asistir a estas reuniones para obtener informacion relacionada
con el apoyo del éxito estudiantil. Se ofrecerdn estas reuniones durante el afio escolar en
varios idiomas. Varios representantes del distrito y organizaciones comunitarias presentaran
informacién. Los temas varian basandose en los comentarios, sugerencias y evaluaciones de
las necesidades de los padres.

Los padres obtienen informacién para
ayudar y compartir con otros. Los padres
podran compartir la informacién aprendida
con grupos de padres como ELAC y SSC.

Alfabetizaciéon familiar y el
Programa REACH para el éxito

Ofrecido en 10 sitios del distrito. Se enseflaran clases del idioma inglés por el socio de la
comunidad, Boys and Girls Club of Garden Grove. También habra cuidado de nifios, para
nifios mayores de 3 aflos donde se les proporciona actividades de enriquecimiento educativo.

Los padres asisten a clases para desarrollar
el dominio del idioma inglés. Los padres
llevan a los nifios mayores de 3 afios, para
que reciban enriquecimiento educativo.

Feria comunitaria

Los recursos comunitarios y las organizaciones locales estaran disponibles para contestar
preguntas y distribuir informacion para las familias.

Los padres que asistan a este evento
obtendran informacién sobre los recursos
disponibles.

Comité consultivo de estudiantes
del idioma inglés del distrito
(DELAC, por sus siglas en inglés)

Los padres que representan los comités escolares ELAC recibiran informacién que
posteriormente comunicardn a los miembros del ELAC en el plantel escolar. Se usard equipo
sofisticado para interpretar.

El ELAC de la escuela elegird a un padre
representante para el DELAC quien asistird
a todas las reuniones del distrito. Este padre
presentard informacién en cada reunién de
ELAC.

Fuerza operante de los padres

Los representantes de cada escuela hablardn sobre las politicas de participacion de los padres,
programas, servicios , metas y el presupuesto del distrito.

Los padres aportardn comentarios sobre
varios programas de distrito.
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9. La escuela Irvine Intermediate School con la ayuda del distrito y los padres, educara a los maestros, la administracion y otro personal, en
como comunicarse y trabajar con los padres como socios equitativos, valorar la participacion de los padres, y en como implementar y
coordinar los programas para los padres y fomentar la union entre los padres y las escuelas. La escuela Irvine Intermediate School hasta
cierto punto factible y adecuado, coordinara e integrara programas para la participacion de los padres y actividades con otros programas,
incluyendo el preescolar, y realizara otras actividades, como los centros de recursos académicos para los padres, que animan y apoyan a los
padres a participar competentemente en la educacion de sus hijos.

Accion:

Educar al personal escolar en como trabajar con los padres como socios

*Educar al personal escolar:

Capacitar a los colaboradores

Capacitar a nuevos padres
colaboradores en la educacion de
otros padres:

Apoyar los logros estudiantiles por medio de la coordinacion de programas del distrito

Coordinaciéon:

Descripcion:

Educar a maestros, administracion y otro personal escolar con respecto a las mejores practicas para trabajar con los padres como socios
equitativos. Los temas para la capacitacion pueden incluir: a) Comunicacion con los padres y enfoque en las barreras que impiden la
participacion de los padres. (como la necesidad del cuidado de nifios durante las reuniones); b) Apoyar a los alumnos por medio de la
comunicacion continua, mutua y significativa con los padres c) Utilizar la ayuda de los padres efectivamente en la escuela y los salones de
clases; d) Valorar la participacion de los padres en el salon de clases.; e) Entender la importancia de los programas para los padres; y f)
Comprender lo que implica trabajar con familias de culturas especificas representadas en la comunidad escolar.

para la educacion de los padres

Capacitar al personal escolar para trabajar como colaboradores de programas de capacitacion de los padres y/o clases de educacion de los
padres. El propésito de los programas de capacitacion de los padres y/o las clases de educacion de los padres es de proporcionar a los
padres informacidn para apoyar la educacion de sus hijos (p. ej., navegar el sistema escolar, apoyar a sus hijos en su educacion, y desarrollo
de la alfabetizacion, etc.)

Informar a los padres de los programas escolares y del distrito, los cursos de capacitacion y eventos que apoyan a los logros de los alumnos.
Estos pueden incluir:

*Reuniones especificas de niveles de grado

* Reuniones para la reclasificacion de los alumnos (basadas en los niveles de dominio)

* Reuniones de reprobacidn para el tercero y sexto grado

* Noche de exhibicidn de trabajos escolares (Open House) y Noche de orientacion para los padres (Back to School Night) y Cena para
recaudar fondos

* Conferencias de padres y maestros

* Preescolar —Reunion Backpack; Reunién de orientacion para futuros alumnos de kinder (Kindergarten Round-Up)

* Reuniones de orientacion y de transicion

* Reuniones de enlace comunitario

* Noches de informacién universitaria y Feria de universidades

* Programas de Boys and Girls Club of Garden Grove; la Alfabetizacion familiar y REACH para el éxito

* Recursos de Internet para los padres

* Centros de recursos académicos para los padres

* Comités formales para los padres (p.ej., ELAC, SSC, DELAC)

* 10 Mandamientos de educacién; Proyecto Inspiracion

* Referencias a agencias y servicios comunitarios
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Recursos de los padres

*Disponibilidad de los padres:

Invitar a los padres a utilizar los recursos académicos ofrecidos por la escuela, el Centro de recursos académicos para los padres o dentro de
la oficina escolar.

*Referencias:

Invitar a los padres a aprender acerca de los recursos académicos ofrecidos por medio de referencias del personal escolar.

*Portal de Internet del distrito:

(www.ggusd.us).

Centro familiar:

Proporcionar un lugar para que se reunan los padres y que esté equipado con informacion y recursos académicos para las familias.

participacion de los padres.

10. La escuela Irvine Intermediate School incorporara el Acuerdo escolar entre la escuela y los padres como un componente de la Politica de

Accion:

*Comité de padres:

Desarrollar juntos el Acuerdo escolar entre la escuela y los padres

Descripcion:

Desarrollar un comité de padres que trabaje en colaboracion con el personal escolar para crear y repasar el Acuerdo escolar entre la escuela
y los padres.

*Idiomas multiples:

Asegurarnos de que el Acuerdo escolar entre la escuela y los padres sea traducido y proporcionado a los padres en un idioma que puedan
entender.

Direcciones de correo electronico:

*Colectar firmas:

correspondencia electrénica e informacion sobre el Acuerdo entre la escuela y los padres.
Informar a los padres sobre el Acuerdo escolar entre la escuela y los padres

Pedirles a los padres sus direcciones de correo electrénico durante la inscripcion para proporcionarles la oportunidad de recibir

Informar a los padres, alumnos y maestros del propésito del Acuerdo escolar. En el Acuerdo escolar entre la escuela y los padres, las firmas
de los padres, alumnos y maestros son opcionales (o se requieren, segtin la decision de la escuela).

Llamadas telefonicas personales:

Poner a los relacionistas comunitarios u otro personal escolar a hacer llamadas telefénicas personales para informar y recordarles a los
padres del Acuerdo entre la escuela y los padres.

Teleparent:

*A cada familia:

Distribuir el Acuerdo escolar entre la escuela y los padres

Usar el sistema Teleparent para informar a los padres de la disponibilidad de los documentos de la Politica de participacion de los padres en
la escuela y del Acuerdo escolar entre la escuela y los padres. Los relacionistas comunitarios u otro personal escolar pueden grabar
mensajes telefénicos en diferentes idiomas.

Proporcionarle a cada familia una copia firmada del Acuerdo escolar entre la escuela y los padres.

Horario:

Distribuir el Acuerdo escolar entre la escuela y los padres. Considerar el momento oportuno: en los boletines escolares, en la carpeta que el
nifio lleva a casa y como parte del paquete de inscripcion etc.

Eventos en toda la escuela:

Distribuir el Acuerdo escolar entre la escuela y los padres en eventos importantes de toda la escuela (p. ej., Noche de informacion para los
padres conocida como Back-to-School Night, orientacion para los alumnos del séptimo grado o de noveno grado etc.).

Reuniones aparte:

Programar una reunién por separado con el fin especifico de distribuir y explicar los componentes principales del Acuerdo escolar entre la
escuela y los padres.

Incentivos:

Ofrecerles incentivos a los alumnos que devuelven los documentos a tiempo.
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OBSERVACION: La Politica de participacion de los padres en la escuela puede incluir parrafos adicionales, enlistando y describiendo otras
actividades discrecionales que la escuela, consultando con los padres, decidira llevar a cabo la ampliacion de la capacidad de participacion
de los padres en la escuela para apoyar el aprovechamiento académico de sus hijos, como las siguientes actividades discrecionales:

* Involucrar a los padres en el desarrollo de capacitacion para maestros, directores y otros educadores para mejorar la eficacia de la formacion profesional;

* Proporcionar la capacitacion de alfabetizacion necesaria para los padres;

* Pagar los costos razonables y necesarios relacionados con actividades en las que participan los padres, incluyendo los costos de transporte y cuidado de nifios,
para permitir que los padres participen en reuniones relacionadas con la escuela y sesiones de capacitacion;

* Capacitar a los padres para aumentar la participacion de otros padres;

* Programar reuniones escolares en horarios variados, o efectuar juntas en casa entre maestros u otros educadores, quienes trabajan directamente con los nifios
que estan participando, con padres que no pueden asistir a las juntas de la escuela;

» Adoptar e implementar enfoques modelos para mejorar la participacion de los padres;

* Desarrollar papeles apropiados para organizaciones y comercios establecidos en la comunidad, incluyendo organizaciones basadas en la fe, en actividades de
la participacion de los padres; y

* proporcionar apoyo adicional razonable para actividades en las que participan los padres segtin como los padres lo soliciten.

Parte V: Adopcién

Esta politica de la participacion de los padres fue desarrollada en acuerdo conjuntamente con los padres como es evidente por:

[State in detail how the policy was developed or reviewed.]

Esta politica fue aceptada por la escuela Irvine Intermediate School el (date) y estara vigente el afio escolar (school year). La escuela
distribuira esta politica a todos los padres a mas tardar el (date). Estara disponible para la comunidad local a mas tardar el (date). La
notificacion a los padres acerca de esta politica por la escuela Irvine Intermediate School sera en un formato comprensible, uniforme y hasta
cierto punto factible y se proporcionara una copia de esta politica a los padres en un idioma que los padres puedan entender.

Firma del administrador escolar Fecha
Firma del presidente del ELAC Fecha
Firma del presidente del SSC Fecha

Fecha de aprobacién del SSC
Fecha de aprobacién del ELAC

Fecha de aprobacién de la Mesa directiva
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PINH LE CUA TRUONG VE SU THAM GIA CUA PHU HUYNH
2010-2012
TAT CA CAC TRUONG

Phin I: Nhirng diém tong quat

Trudng Irvine Intermediate School dong ¥ thi hanh nhitng luat dinh sau day:

« Nha trudng sé cung v6i phu huynh soan thao va cing dong ¥ vé ban Pinh Lé ctua Truong vé sy Tham Gia cua Phy Huynh
(SPIP), va sau d6 moi phu huynh s& duoc giir mot ban.

« Nha trudng sé thong bao cho phu huynh biét vé& Pinh Lé SPIP bang phuwong cach déng nhat va d& hiéu, va tuy kha ning cta
truong, ban dinh 18 nay s& dugc gui dén phu huynh bang ngén ngit ma phu huynh hiéu duoc.

« Nha trudng sé c6 sin ban Pinh Lé SPIP dé cung cip cho céc gia dinh hoc sinh cta trudng.

« Nha trudng sé tao co hoi va phuong tién d& dang cho nhitng phu huynh khong théng thao Anh ngir, nhitng phu huynh bi khuyét
tat, va nhitng phu huynh c6 con thuong chuyén déi truong hoc.

« Nha trudng sé& cap nhat dinh ky ban Pinh Lé SPIP dé dép tmg nhirng nhu ciu méi ctia phu huynh va nha trudng.

« Nha trudng s& chip hanh ban giao wéc giita gia dinh va hoc dudng do trudng dé ra nhu mot phan cia Pinh Lé nay.

 Nha trrong d0ng y chdp hanh theo ding dinh nghia hop phép sau diy v& sw tham gia cia phu huynh, va s€ thic hién nhirng
chwong trinh, sinh hoat va thé thirc diing theo dinh nghia nay:
Sw tham gia cua phu huynh co nghia la phu huynh tham dy vao viéc hoc van cua hoc sinh va nhirng sinh hoat hoc
duong khac mot cach déu ddan, hai chiéu va cé ¥ nghia, va béo dam la —
(4) phu huynh dong vai tro thiet yeu trong viéc giup con em hoc hanh,
(B) phu huynh dwgc khuyén khich tham gia tich cuwc vao chirong trinh hoc van & truong ciia con em;
(C) phu huynh hop tdc chat ché trong viéc hoc van ciia con em va cé mdt, khi ndo thich hop, @é quyét dinh va tham
du vao cdc ban ¢ van dé givp con em trén dwong hoc van;
(D) thuc hién nhitng sinh hoat khdc.
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Phan II: Cic yéu ciu d€ ra trong Pinh Lé cua Truwong v € s Tham Gia cia Phu Huynh

1. Truomg Irvine Intermediate School sé thi hanh mt cach lién tuc, ¢6 té chirc, va Kip thoi nhitng phwong cach sau diy dé moi phu huynh
tham du vao viéc soan thao Pinh Lé SPIP va Ké Hoach SPSA ciia truomg, va cung dong ¥ véi dinh 18 va ké hoach nay. Truwong Irvine
Intermediate School sé d¢ trinh 1én hoc khu moi y kién ciia phu huynh néu phu huynh khéng vira y véi Ké hoach SPSA.

Phwong cach:

Moi phu huynh tham gia
D € nghi cha gido vién/ nhan
vién:

Chi tiét:

Gom lai d& nghi ctia mdi gido vién danh cho phu huynh ma ho s& dich thin moi cing tham gia soan thao cua truong. Hiéu trudng, gido vién, va/hoic lién
lac vién hoc dudng sé lién lac bang dién thoai v6i nhiing phu huynh nay.

M¢i nhitng phu huynh dang tham
gia tich cwre:

Moi nhimng phu huynh dang phuc vu trong cac ban ctia truong [nhu Hoi Bong Truong (SSC), Ban C6 Van ELAC, 10 Piéu Tam Niém vé Giao Duc, cic
héi phu huynh-giao vién, v.v...]

Goi dién thoai cho phu huynh:

Nho nhitng phu huynh tich cuc cua truong lién lac véi nhitng phu huynh khac dé moi ho tham gia. Phu huynh hoc sinh thugc séc toc nao thi nho phu
huynh n6i ngdn ngir cta sac tdc do lién lac moi tham gia. Nho nhan vién song ngit cua truong goi dién thoai cho phu huynh.

Khuy&n khich phu huynh tham
gia:

*Ngon ngir:

Cung thanh 14p va Pong thuin

Tao co hoi khuyén khich phy huynh tham gia vao viéc soan thao Dinh 1¢ SPIP cuia truong va Ké hoach SPSA béng nhiéu cach (nhu ban tin ciia truong hoc,
trang web cua truong, cac to budm, v.v.) Pho bién cac thong tin cua truong bang nhitng ngdn nglt ma da so phu huynh hoc sinh cia truong dung.

Nha truong phai c6 sdn nhimg vin ban vé dinh 18 SPIP va ké hoach SPSA bing ngén ngit ma phu huynh hiéu dwoc va dudi mot hinh thirc d& hiéu.

Trong nhirng sinh hoat toan
trwong:

Théng bao cho phu huynh biét v& cac phién hop lién quan dén Dinh 1& SPIP va K& hoach SPSA cting mét liic vi céc sinh hoat toan trudng dé phu huynh
¢6 co hoi gdp mat gido vién [nhu sinh hoat viéng 16p hoc (Open House), budi gap gd gido vién sau ngay tuu truong (Back to School night), v.v...]

Hop nhom:

*Ban phu huynh hgc sinh:

Phuong cich c6 té chirc, lién tuc va kip thoi

Kéu goi tht ca phu huynh cung nhau soan thao va/hoac duyét lai dinh 1¢ SPIP va ké hoach SPSA dé thanh lap mot nhom phu huynh tich cuc va nhiét tinh
tham gia. S€ cung cap tai liéu phién dich va thong dich vién néu can.

Thanh l1ap mot ban phu huynh (hodc mdt ban khac trong ban hién hanh) phu trach viéc duyét lai va danh gia Pinh 1¢ SPIP va Ké hoach SPSA hién thoi.
Phu huynh nao quan tdm, xin moi tham gia vao ban nay.

Nhirng phién hop khac caa phu
huynh:

Phan phat va duy¢t lai Pinh 1€ SPIP va Ké hoach SPSA cung luc véi ban muc tiéu cua hoc khu dé chting t6 14 nha truong ludn ludn nd Iye thong bao cho
phu huynh biét vé chu truong va hoat dong cua truong.

Lich trinh hop:

Thanh lap lich trinh hop dé cung nhau soan thao, duyét xét, va/hoac thoa thuan DPinh 1¢ SPIP.

Thii tuc dé trinh y kién ciia phu huynh 1én Hoc Khu
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o, Théng bao cho phu huynh biét vé tha tuc dé trinh 1én hoc khu nhiing y kién lién quan dén K& hoach SPSA. Phy huynh c6 thé ngo 151 hodc viét thu gop v
*Y kien ciia phu huynh: va gtri cho Ban Dich Vu Gido Duc cac Cap Vén phong truong s& giri mot ban sao cua thu gop ¥. Lién lac vién hoc duong s€ gitip nha truong lién lac voi
phu huynh. Ban Dich Vu Gigo Duc cac Cip s& diéu hop mot phién hop dé phu huynh va hiu truéng ciing ban thao v6i nhau v& moi quan tam.

2. Trweong Irvine Intermediate School sé cap nhit dinh ky ban Pinh 1€ SPIP d¢ d4ap irng nhirng nhu ciu luén thay doi cia phu huynh va nha
treong.

Phuong ciach: Chi tiét:

Mirc thwong xuyén

Lich trinh hop: Thanh 14p lich trinh hop v&i muc dich duyét lai Dinh 1€ SPIP va K& hoach SPSA (mét ndm 2 14n, mot nam 4 1an, V.V...)

Nhirng di€u cip nhat dinh ky cia ban Pinh 1€ v € sw Tham gia ciia Phu huynh

Moi phu huynh tham dy mdt cach lién tuc, co td chirc va kip thoi vao viéc hoach dinh, duyét xét va cai tién cac chuong trinh va Dinh 1¢ SPIP cua truong.
Viéc duyét xét cac chuong trinh cua trudng s€ dugc thuc hién cung luc véi viée duyét xét va danh gia Ké hoach SPSA trong cac phién hop Hoi Déng
Trudng SSC. Ding moi phuong tién lién lac (nhu thu tir, to buém, nhin trong dién thoai qua hé théng Teleparent, trang web, bang théng béo trudc cira
trudng, v.v...) dé moi tit ca phu huynh tham du phién hop phu huynh néi vé& chuong trinh ciia truong. Nho cac phu huynh dang tich cuc tham gia goi riéng
cho nhitng phu huynh khac dé moi ho tham gia. Phu huynh hoc sinh thudc sic toc nao thi ding ngon ngit d6 dé cac thong tin cin phd bién dén tan tay ho.

*Hoach dinh, duyét xét, va cai ti€n
lién tuc:

Thanh lap mot ban phu huynh (hodc mdt ban khac trong ban hién hanh) phu trach viéc duyét lai Pinh 1€ SPIP va Ké hoach SPSA hién thoi. Vi sy giup do
Ban dac biét: ctia nhan vién nha truong (nhu hiéu trudng, phu ta hiéu trudng, dieu hop vién chuong trinh Title I, v.v...), ban nay s& moi tat ca phu huynh tham dy vao
viéc duyét xét ban Dinh 1€ SPIP va hoach dinh chuong trinh ban thao vé cac dé muc trong Pinh 1€ SPIP.

Chia cac phién hop khoang dai ra thanh nhitng nhém nho theo ngén ngir. Thanh 1ap nhitng nhém d8 soan thao va/hodc duyét lai cac d& muyc trong Pinh 1¢

Cac phién hop toan trudng: SPIP va K& hoach SPSA.

Phén phat va duyét lai dinh 18 ciia trudng cing lic véi cic muc tiéu ciia hoc khu dé chimg t6 1a nha trudng luén luén nd lyc théng bao cho phu huynh biét

Céc phién hop thwong xuyén: dinh 18 vé su tham gia ctia phu huynh va céac sinh hoat lién hé.

Trang mang cia Hoc Khu: Luén ludn cap nhat Dinh 18 SPIP va nhiing ngudn tham khéao khac cho phu huynh trén trang mang ciia trudng.

3. Truong Irvine Intermediate School sé thi hanh nhirng diéu sau diy dé t6 chirc mot phién hop thwong nién nhiam phd bién cho phu huynh
va cong dong Pinh 1¢ SPIP cung thong tin vé cic chwong trinh ciia trwong, nhu: con em va nha trudng tham gia vao cic chwong trinh nao
(Title I, SLI, EIA, EL, chwong trinh gido duc dic biét, GATE, v.v...); nhitng didu kién dé ra cho céc chuong trinh cia truong; quyén tham
gia ciia phu huynh (quyén ciia phu huynh khi tham gia vao nha truwong dwoc ghi trong cac thu bao giri phu huynh, giao wéc giira gia dinh va
hoc duwdng, chii trwong ciia Hoc Khu vé sy tham gia ciia phu huynh, dinh 1¢ SPIP ciia trwong).

Phuong cich: |Chi tiét:
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Phan phat cho phu huynh ban Dinh 1é SPIP va thong tin vé cac chwong trinh ciia trudng

* Hop hang nam va thong bao kip ) ) . ) i o ) N . .
thoi: Thoéng bao kip thoi cho phu huynh vé su tham gia ctia nha truong vao cac chuong trinh nhu Title I, Cai Tién Thu Vién (SLI), Ho Trg Kinh Té (EIA), Hoc
) smh chua thao Anh ngir (EL), Gido duc Pac biét, GATE, va cac muc tiéu gido duc cia Khu Hoc Chinh (LEA). M01 nam, vao ddu nam hoc, nha truong s&

t6 chtrc mot phién hop phu huynh dé phé bién nhiing tin tuc lién quan dén cac chuong trinh cua truong va quyén tham gia ctia phu huynh.

Xin dia chi e-mail ctia phu huynh khi ho dén ghi danh hoc cho con em dé giri thu lién lac va nhimg thong tin lién quan dén Binh 18 ciia Truong vé sw Tham

Dia chi e-mail ciia phu huynh: gia ctia Phy huynh.

Dung hé théng Teleparent dé théng bao qua dién thoai cho phu huynh biét: 1) nha truong mai phu huynh tham gia sinh hoat, va 2) nha trudng c6 giri cho
phu huynh ban Dinh 1¢ SPIP va ban Giao udc giira gia dinh va hoc duong. Céc lién lac vién hoc dudng hay nhan vién khac cua truong s€ nhan thong bao
nay trong dién thoai bang nhi€u thur tieng.

Nhén phu huynh qua hé théng
Teleparent:

Phan phat ban Pinh 1& v& sy Tham gia ciia Phu Huynh va ban Giao uéc giita Gia dinh va Hoc dwong. Giri chung v6i cac ban tin ciia truong, trong bia dyng

Giri gidy 0 vé nha: chc gidy to giri vé cho gia dinh, trong tap gidy to nhép hoc, v.v...

Phan phat cho phu huynh ban Dinh 1¢ SPIP va ban Giao udc gitta Gia dinh va Hoc duodng tai cac sinh hoat quan trong, nhu Bém Back to School, budi

Tai cic budi hop toan trudmng: huéng dén phu huynh hoc sinh méi 1én 16p 9, céc phién hop phu huynh-gido vién, v.v...)

T chitc mdt phién hop riéng nhim phé bién va giai thich nhitng muc quan trong trong ban Dinh 18 v& sy Tham gia ctia Phy huynh va ban Giao wdc giita

Tai cac buoi hop riéng ré: Gia dinh va Hoc duong,

Dé chic chin 1a phy huynh nhan dugc ban Dinh 1& SPIP, nha trudng nén yéu ciu phu huynh ky nhan va ndp lai phan ky nhan cho truong, ké ca ban Giao

Cén chir ky phu huynh: wdc giita Gia dinh va Hoc duong. Khen thudng hoc sinh dé khuyén khich cac em ndp phin ky nhan ciia phy huynh dung ky han.

Pho bién ban Dinh 1¢ vé sy Tham gia ctia Phu Huynh cho cong dong dia phuwong

*Trang web ctia Hoc khu: Ding 1én trang web ciia hoc khu nhitng thong tin va ban Dinh 18 SPIP duoc dich ra nhiéu tht tiéng.

Lam ban sao Pinh 1& v& sy Tham gia ciia Phy huynh dé phéan phéi trong khu vic quanh truong [Cau lac bd Thiéu nién Boys and Girls Clubs, cic chuong

Khu vye quanh truong: trinh gido duc sau gio hoc va an toan (ASES), ngdi cho trong ving, v.v...]

Truyén thong trong cong d(‘"mg: Nho cac phuong tién truyén thong dia phuong (nhu béo chi, dai phat thanh dia phuong, v.v...) quéng ba Binh 1¢ vé sy Tham gia ctia Phy huynh.

Vin phong trudng nén c¢6 sin ban sao Pinh 1& SPIP va nhiing thong tin lién quan dén sw tham gia ciia phu huynh (bang yét thi, ban tiép khach va noi gidi

Van phong truong: thiéu nhitng ngudn hd tro phu huynh).

4. Truong Irvine Intermediate School sé to chirc, néu dwoc yéu ciu, nhirng phién hop thuong 1¢ dé phu huynh dé nghi, c6 tiéng néi trong
nhirng quyét dinh lién quan dén viéc hoc vin ciia con em, va néu cé thé, dap img moi dé nghi néi trén cang sém cang tot. Truong

s& linh ddng to chirc mt s6 phién hop vao nhirng thoi diém khac nhau, va cung cAp phwong tién di chuyén, dich vu giir tré, va/hay thim
viéng gia dinh. Nha truomg sé dung quy Title I hay quy khac dé trang trai chi phi sinh hoat, mién sao phu huynh c¢é tham gia vao nhirng dich
vu do.

Phuong cich: |Chi tiét:
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T6 chirc nhitng budi hop thudng xuyén

Co hdi dé déng gop y Kién:

Cho phu huynh biét 1a ho ¢6 co hdi dong gop ¥ kién, va néu phu huynh yéu ciu, nha truong s& khéng néu danh tanh ciia ho (nhu gép v kién vai gido vién,
hiéu trudng, lién lac vién hoc duong hay nhan vién khac cta truong, hoac qua hdp thu gop y cta trudong, v.v...)

Thoi han giai quyét:

Cho phu huynh biét ky han dé giai quyét mét vén d& hay mot sy khiéu nai.

Gop y cong khai tai SSC:

Trinh bay cong khai cac y kién dong gop ciia phu huynh tai cac phién hop SSC va thao luan vé nhimg bién phap cin thiét.

Hoi dap:

*Linh dong td chirc mdt s6 phién
hop va lich trinh hop:

Lwong dinh nhu ciu ciia phu huynh

Hbi dép cac dé nghi ctia phu huynh (bang cach goi dién thoai, giri thwr, moi tham dy phién hop SSC, v.v...).

Dua theo ban qung dinh nhu ciu cua phu huynh, va véi su hd tro cua hoc khu, hiéu trudng s€ ra lich trinh va chon d8 tai cho budi hop. Nha truong sé o
chuc mét s6 budi hop thuan tiép. De nghi nhi€u thoi gian khac nhau cho phy huynh chon d€ di hop. Theo ban lugng dinh nhu cau ciia phy huynh hodc ban
tham do y kién phu huynh d¢ t6 chirc cac budi hop cho thuan ti¢n nhat.

Gidy nhic phu huynh di hop:

Guri thu nhic nhé phy huynh di hop trong d6 ¢6 cho biét so muc dich va nhiing diéu loi ich ctia budi hop.

*Ban Thim do Y kién
Phu huynh cua Hoc Khu:

Hang nam, giti ban Tham do Y kién Phu huynh do hoc khu bién soan. Dwa vao céc két qua thim do nay dé t chirc thuong xuyén nhing budi hop nhim
danh gia cac hoat dong cuiia nha truong.

Bian Thiam do Y kién
Phu huynh cia Truong:

Soan thao va guri ban Tham do Y kién Phu huynh hodc ban Luong dinh Nhu cAu cta Phy huynh cua trudng. Danh cho phu huynh nhiéu cach dé dién ban
tham do.

*Thw moi::

Goi gidy moi dén phu huynh, bing nhidu ngén ngit, néu cin, voi nhing chi tiét lién quan dén nodi dung va loi ich thiét thuc cua phién hop.

Sip xép dich vu giir tré/ban
dich/thong dich vién, va phwong
tién chuyén ché.

Truong Title I:

Quy danh cho viéc Tham gia ciia Phu huynh

Sép xép dich vu giit tré, ban dich/thong dich vién, va phuong tién chuyén cho néu can. Cho phy huynh biét chi tiét lién quan dén cac dich vu nay trong mi
thu moi tham dy cac sinh hoat dac biét, cac phién hop, va cac budi huan luyén.

Dung quy Title I d& trang trai cho nhitng budi hop. C6 thé dung ngan quy nay dé tra chi phi chuyén chd, thong dich vién, ngudi giit tré, nhan vién khac
(thuyét trinh vién, diéu hop vién, v.v...), giai khat, va tai li¢u.

Truwong khong Title I:

Dung quy Cai tién Thu vién Truong (SLI — School Library Improvement) dé gitp trang trai nhiitng sinh hoat c6 phu huynh tham gia. C6 thé ding quy nay
de tra chi phi chuyén chd, thong dich vién, nguoi gilt tré, nhan vién khac (thuyét trinh vién, diéu hop vién, v.v...), va tai liéu.

phu huynh ¢6é con em chuyén

5. Trwong Irvine Intermediate School sé 1am trong kha ning sin c6 ciia trueong, nhirng cich sau day dé giri dén phu huynh cac théong tin lién
quan dén cic chwong trinh ciia trwdng va chwong trinh danh cho phu huynh, cac phién hop, va cic sinh hoat khic, duwéi dang thirc dé hiéu
va dong nhit, ké ca nhirng dang thirc twrong dwong theo yéu cu, va néu c¢é thé, bing ngon ngir ma phu huynh hiéu dwec. Truong Irvine
Intermediate School sé tao co hi va phwong tié¢n dé dang cho nhitng phu huynh khéng théng thao Anh ngir, phu huynh bi khuyét tat, va

truong thwong xuyén.

Phuong cach:

Chi tiét:

Cung cép thong tin cho phu huynh
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*Ngon ngir va dang thirc:

Guri thong tin cho phu huynh bing tiéng ban xir cia phu huynh. Nha truong s& giri moi thu tir lién lac va thong tin bang nhiing ngén ngit dugc ding nhiéu
nhat trong cong dong nha truong.

*Théng dich vién/Ban dich:

Cung cép cho phu huynh thong dich vién/ban dich néu can, trong tht ca nhiing chuong trinh, hoat ddng, sinh hoat, va cac budi hop cua truong.

*Lién lac vién hgc duwong:

Cho phu huynh bidt cong viéc cua lién lac vién hoc duong (nhu: phién dich, lién lac béng dién thoai va thu ti, 1a tu diém lién lac cua cong déng nha
trudng,v.v...).

Sip xép cac phién hop:
Cung cip Phuwong tién va Co

*Phu huynh khéong théng thao
Anh ngir:

Sép xép cac phién hop dé phuc vu cho cac séc dan trong khu vuc nha truong (dya theo ngdn ngi va vin hod) trong tinh than hoa hop va xay dung cong
ddng.

hoi
Phai gui thong tin cho phu huynh bang tiéng ban xir cia phu huynh. Nha truong s€ gul moi thu tir lién lac bing nhimg ngdn ngit dugc ding nhiéu nhit

trong cong ddng nha truong. Cung cip cho phu huynh thong dich vién/ban dich, néu can, trong tat ca nhimng chuong trinh, hoat dong, sinh hoat, va cic
budi hop ciia trudng.

*Phu huynh bi khuyét tat:

Gi6i thiéu cho phu huynh nhiing dich vu hd trg do cac €O quan trong cong ddng cung cip. Cung cép nhing dich vu thich hop v&i nhu ciu cia phu huynh
bi khuyét tat tai cac sinh hoat va phién hop cuia trudng, néu c6 thé duoc.

*Phy huynh ¢6 con em chuyén
truong thuong xuyén:

Sép xép nhitng budi hop tuong than tuong tro cho phu huynh. Thim doé nhu ciu ctia phu huynh va hoc sinh.

ciia chwong trinh Title I (néu

6. Truwong Irvine Intermediate School sé trinh bay va giai thich cin ké cho phu huynh biét vé gido trinh sir dung ¢ trudng, nhirng cach khao
hach dung dé do lwdng su tién b ciia hoc sinh, va trinh dd ma hoc sinh cin phai dat dwgc. Truong Irvine Intermediate School, véi su hd tro
ciia hoc khu, sé gitiip phu huynh hoc sinh ciia truong hiéu thém vé nhirng dé tai nhw sau: a) cdc tiéu chuin hoc vin ciia Tiéu bang; b) cac tiéu
chuin vé thanh qua hoc vén ciia Tiéu bang; c) cac bai thi ciia Tiéu bang va hoc khu, ké ca nhirng bai thi twong dwong; d) nhirg diéu kién

c6); e) lam sao dé theo doi su tién bg ciia con em; va f) lam sao dé cong tiac véi nhirng nha gido duc.

*Lich trinh va dé tai thao luan:

*Gidi thich gido trinh, chwong
trinh thi, va cac trinh do hoc van:

Phwong ciach: ‘Chi tiet:

Sinh hoat/Tin tirc cung cip cho phu huynh

Dé ra lich trinh cdc phién hop phy huynh hay sinh hoat cta truong dé duyét lai nhitng dé tai nhu gido trinh ctia trudng, chuong trinh thi (nhu viée di hoc,
tron hoc, dudi hoc mot thoi gian, v.v...) va trinh do cta hoc sinh, va céc tiéu chuan. Nha truong dya theo ket qua cua ban lugng dinh nhu cau va ban thdm
do y kién cua phu huynh dé quyét dinh ve deé tai thao luan va lich trinh cac phién hop.

Moi phu huynh tham dy mdt cach lién tuc, co td churc, va kip thoi vao viéc hoach dinh, duyét xét, va cai tién cac chuong trinh cua trudng va Pinh 1€ vé su
Tham gia cua Phy huynh. Viéc duyét xét cac chuong trinh cia trudng s& dugc thuc hién cing luc véi viée duyét xét va danh gia K& hoach ctia Truong dé
Gitp Hoc sinh Dat Thanh qua (SPSA) trong cac phién hop Hoi Déng Truong (SSC). Dung moi phuong tién lién lac (nhu thu tir, t& budm, nhén trong dién
thoai qua hé thng Teleparent, trang web, bang théng béo trudc cira truong, ban tin cia trudng, v.v...) d& moi tit ca phu huynh tham dy phién hop. Nho
céc phu huynh dang tich cuc tham gia goi riéng cho nhitng phu huynh khac dé mai ho tham gia. Phy huynh hoc sinh thudc séc toc nao thi ding ngén ngit
do6 dé cac thong tin cin phd bién dén tan tay ho.
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*Gido trinh va cac chuwong
trinh:

Cho biét chi tiét vé glao trinh va cac mén hoc. D& tai trinh bay c6 thé 1a quyén S6 Tay Phu huynh (béc tiéu hoc), quyén Sach Trinh bay cac Mén hoc (16p 7-
12) céac mén hoc bt bude A-G, va cac chuong trinh (nhur AVID, chuong trinh gido duc dic biét), trang web ciia truong hay cua gido vién, cac bubi hudng
dan theo chu @&, 10 Piéu TAm Niém vé Gido Duc, Pém danh cho Gia dinh, v.v..

Tai budi hop:

Giai thich va duyét lai gido trinh, chuong trinh thi, va trinh d cua hoc sinh trong cac phién hop phu huynh véi gido vién hoac v6i nhan vién khac cua
truo‘ng (nhu: cac phién hop phy huynh- glao vién trong mua thu va mua xuan, phién hop do gido vién hay phu huynh yéu cau, cac sinh hoat do nha truong
td chirc, v.v...). Cac budi hop theo yéu ciu s& dwoc t6 chirc kip thoi.

Trong céc budi hop/huén luyén:

Cho phu huynh biét vé gido trinh, chwong trinh thi, cac trinh d6 hoc van tai cac budi hop phu huynh hay cac budi hudng dan phy huynh (nhu: 10 Didu Tam
Niém vé Gido Duc, chuong trinh Gia dinh cung hoc, SSC, ELAC V.V...) Huo‘ng dan nhitng phuong phap ap dung & trong 16p hoc dé phu huynh c6 thé
gitp con em hoc ¢ nha [nhu muyc tiéu dé ra cho hoc sinh trau g101 hanh kiém, muc tiéu cho Chuong trinh Gido duc Ca Nhan (IEP)]

Céc budi hop riéng cho cAp 16p:

Tao co hdi cho phu huynh hiéu biét thém vé gido trinh cuia mbi cép 16p. Hudn luyén phu huynh dé ho c6 thé hd trg con em trong viéc hoc. Vao cudi nam
hoc, hudng dan phu huynh vé nhitng cach gitip con em 6n bai trong liic nghi he.

D& nghi dé h§ tre con em hoc &
nha:

Tao co hdi cho phu huynh hiéu biét thém vé gido trinh cuia mbi cép 16p. Hudn luyén phu huynh dé ho c6 thé hd trg con em trong viéc hoc. Vao cudi nim
hoc, hudng dan phu huynh vé nhitng cach gitip con em 6n bai trong liic nghi he.

Nhiing dir kién vé thanh qua hoc
tap:

Ban théo va chia sé nhimng thanh qué ciia trudng va cho phu huynh biét v& nhimg bai thi ctia tiéu bang va hoc khu. Ban thao va chia sé v6i phu huynh vé
két qua hoc tap cua con em tai cac phién hop phu huynh-gido vién.

Theo ddi va thong bao sur tién bd
ciia hoc sinh:

Str dung k¥ thuat theo doi va thong bao trén mang su tién b cua hoc sinh lién quan dén cac bai thi tric nghiém, v.v...(nhu trang web cua hoc khu, hé
thong nhan tin Teleparent, v.v...)

Muc tiéu #1 va #2 ctia Hoc Khu

Giai thich cho phu huynh hiéu rd Muc Tiéu #1 va #2 cta hoc khu. Duyét lai Muc Tiéu cia Hoc Khu, khi can thiét, trong cac budi hop va sinh hoat toan
truong.

Phan I1I Chia sé trach nhiém trong viéc giiip hoc sinh dat thanh qui cao

7. Trwong Irvine Intermediate School sé ¢ ging tao nhiéu co hi cho phu huynh tham gia vao nha truong dé sy tham gia nay dwoc hiru hi¢u

va dé hd trg cho sy hop tac gitra nha truwong, phu huynh va céng dong nhim nang cao thanh qua hoc vin ciia hoc sinh. Sau diy 1a nhimg
sinh hoat ma phu huynh duwgc moi tham gia:

Chi tiét

Sinh hoat ctia Trudomng

Pém sinh hoat gia dinh

Thanh qua

Mot sinh hoat cho m&i mon hoc chinh sau day: Anh van, Toan, Khoa hoc, va Khoa hoc Xa hdi. Day la
nhitng sinh hoat nhim cung ¢ sy hop tac gifta gia dinh va hoc duong. Sinh hoat s& chii trong dén
nhung k§ ning ma phu huynh c6 thé dung & nha dé hd trg cho con em hoc. Phu huynh s& duoc cho biét
v& nhiing thong tin lién quan dén cac tiéu chuén, gido trinh, va cac bai thi cia mdi mén hoc. Cé théng
dich vién gitp phu huynh.

Phu huynh tham duy sinh hoat vao chiéu t6i dé hoc
hoi nhitng k¥ nang giap con em hoc & nha.
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10 Pieu Tam Niém vé Giao duc

Phu huynh theo hoc mot khoa hudéng dan chia thanh 10 16p glup phu huynh hd trg con em vé mit hoc
vén. Phu huynh khuyén khich tham dy tich cuc vao viéc hoc van ciia con em. C6 ngudi giif tré trong
khi phu huynh tham dy 16p hoc.

Phu huynh tham gia cc 16p huéng dén va tich
cuc tham du vao viéc hoc van ctia con em.

Tra dam vo6i Hiéu truéng

Bubi hop do hiéu truéng va vi khach duoc moi dén thuyét trinh chu toa. Chu dé nhim vao thanh qua
cua hoc sinh, cach giup con em hoc ¢ nha, va nhitng de tai dya theo y kién va nhu cau cua phu huynh.
Hiéu trudng tra 101 thac mac. Co6 thong dich vién giup phu huynh.

Phu huynh tham du cac budi hop mat nay dé bidt
cach gitp con em hoc ¢ nha.

Hdi cho/An thit nwéng ngoai troi
6 truong; Hoi chg Sach

Céc sinh hoat gdy quy nay s& giup phu tra cho céc sinh hoat 1am phong phu thém chwong trinh hoc vin
ctia hoc sinh. (nhu cac chuyén du khao, cac budi hoi hop toan truong).

Do Hoi Phu huynh td chtrc. Gia dinh va cong
dong tham dy.

Céc budi hop phu huynh-giso
vién do hoc sinh hwéng din

Hoc sinh s& dua phu huynh dén tung ban sinh hoat dé trinh bay cho ho xem nhing diéu em d3 hoc dugc
o truong. Trudc khi ra ve, phu huynh gap gido vién d€ nam 13 vé sy tien by ciia con em minh Co
thong dich vién gitp phu huynh.

Phy huynh hop véi gi4o vién dé ban thao vé phiéu
theo doi hoc luc hay phiéu diém cua con em.

Budi hop ve viéc chuyén cap

Phy huynh va hoc sinh s& tham du nhitng phién hop théng tin vé viéc chuyén 16p hay chuyén cip (tir
tiéu hoc 1én trung hoc cap I, tir trung hoc cap I Ién trung hoc cap II).

Phy huynh va hoc sinh tham du dé thu thap cac
thong tin glup chudn bi cho hoc sinh chuyén 16p
va dé hiéu vé viéc chuyén cép.

Sinh hoat gi6i thiéu nhirng dic
trung van hoa

Nha truong s& td chirc mimg nhitng ngay 12 va sinh hoat c6 tinh chét van hoa.

Phu huynh cé thé gitip t& chirc sinh hoat.

Hbi Pdng Trudng (SSC)

Tién trinh thanh 13p Hoi Dong Truong (SSC) va trach nhiém cua héi dong duogc md ta trong quyén Sé
Tay SSC va trong ban K& hoach SPSA. Moi ngudi dwoc moi tham du dé dong gop v kién.

Thanh vién cua ban nay 1a phu huynh hoc sinh va
nhan vién truong. Ho dam nhan nhiém vu cua hoi
dong SSC.

Ban C6 vén Truwong vé chuong
trinh danh cho hoc sinh chwa thao
Anh ngir (ELAC)

Tién trinh thanh 13p ban ELAC va trach nhiém ctia ban dugc moé ta trong quyén S6 Tay ELAC v nim
trong K& hoach SPSA. Thong tin dugc phd bién bang nhiéu ngdn ngir. Moi ngudi dugc moi tham du
dé dong gop ¥ kién.

Thanh vién cua ban nay 1a phu huynh cta nhitng
hoc sinh chua thao Anh ngir. Ho ddm nhan nhiém
vu cua ban ELAC.

Chuong Trinh Project Inspire
- PIRC

Phy huynh tham dy kho4 huén luyén 12 budi do nhiing nguoi dai dién cua chuong trinh CABE huéng
dan. Cac 16p bao gdm cac d& tai nhu: cach hop tac voi gido vién, su giao tiép, k§ thuat, hé théng gido
duc cong lap cua Hoa Ky, Pao luat No Child Left Behind, cach thurc quan tri hoc duong, v.v... Cac 16p
duoc huéng dan bang tiéng Tay Ban Nha.

Phu huynh tham du tat ca 12 budi. Phu huynh sau
khi duge huén luyén cép 2 & duoc huin luyén
tiép 1én cAp 3 va tré thanh ngudi dai dién hudng
dan cho phu huynh.

8. Truong Irvine Intermediate School, véi sur hd tro ciia hoce khu, sé cung cip tai liéu va chwong trinh huin luyén dé phu huynh c6 thé gitp
con em nang cao thanh qua hoc van, nhwr chwong trinh hoc doc va viét ching han, va viéc sir dung ky thuit thich hop dé khuyén khich phu

huynh tham gia:

Chi tiét

Sinh hoat ciia Hoc khu

Thanh qua
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Pém tim hiéu vé cac truong dai
hoc

Phuy huynh dén nghe cac vi tw van hoc dudng cua hoc khu trinh bay vé cach giup gia dinh chuén bi cho
con em vao dai hoc, nhu: cach thic dién don, cac mon hoc bét budc A-G, cac diéu kién nhap hoc khac,
phi tdn, xin tién hoc, cac chuong trinh dai hoc, va céc sinh hoat cua sinh vién. C6 thong dich vién va
nguoi gitt tré giup phu huynh.

Phy huynh tham dy dé thu thap nhitng thong tin
giup chuan bi cho con em 1én dai hoc.

Budi gii thiéu cac trudmg dai hoc

Tai budi nay, phu huynh va hoc sinh gap g& nhiing vi dai dién cua céc truong dai hoc dé thu thép tin
tue.

Phy huynh tham dy dé giup con em chon truong
dai hoc sau khi tot nghiép trung hoc.

Chuwong trinh hiu trung hoc:
Danh riéng cho hoc sinh theo
chwong trinh gido duc dic biét va
phu huynh cac em.

Phén trinh bay danh riéng cho phy huynh hoc sinh theo chwong trinh gido duc dic biét. C6 ngudi gitt
tré giap phu huynh.

Phy huynh tham dy dé gitip con em chon chuong
trinh hoc sau khi tot nghiép trung hoc.

Céc budi hop ciia Ban Tiép can
Cong dong

Phy huynh dugc moi tham gia nhitng budi hop nay dé thu thap tin tic lién quan dén viéc hd trg con em
hoc hanh thanh c6ng. Nhitng budi hop nay dugc trinh bay bang nhiéu ngén ngit. Nhiéu vi dai dién cua
hoc khu va céc td chirc trong cong ddng duge moi dén thuyét trinh. D& tai thuyét trinh dya trén ¥ kién
va ban lugng dinh nhu ciu cua phu huynh.

Phy huynh thu thap thong tin dé gitip d& va chia
s¢ voi nhimg phy huynh khac. Phu huynh c6 thé
dem nhiing thong tin d6 vé chia sé vdi cac nhém
phu huynh nhu ban ELAC va Hoi Ddng Truong
(SSC).

Gia Dinh cing Hoc/ Vuon téi
Thanh céng
(REACH for Success)

Puoc td chire tai 10 dia diém trong hoc khu. Cac 16p Anh van do cau lac bo thiéu nién Boys & Girls
Club cua Garden Grove 1a mot trung tdm cdng dong hop tac vdi hoc khu giang day. Co dich vu gilr tré
tir 3 tuoi tro 1én kem thém nhiing sinh hoat gido duc khac.

Phy huynh tham dy cac 16p hoc nay dé trau gidi
Anh ngit, va c6 thé dem theo con tir 3 tudi tré 1én
dé chudn bi cho cac em bé di hoc hodc giup cac
em 16n lam bai tap.

Hop mit Cong dong

Céc co quan va tb chure trong cong ddng s& c6 mit dé tra 16i nhitng thic méc va phd bién thong tin cho
gia dinh.

Phu huynh tham dy sinh hoat nay s& thu thap
dugc nhiéu tin tue ich loi.

Ban C6 vén Hoc Khu vé chuong
trinh danh cho hgc sinh chwa thao
Anh ngir (DELAC)

Phuy huynh dai dién ban ELAC ctia mdi trudng s& thu thap tin tic va sau d6 dem vé chia sé v6i cac
thanh vién ELAC cua truong. Hé thong may thong dich s€ duogc stir dung trong phién hop.

Ban ELAC cua truong sé chon mot phu huynh dai
dién vao ban DELAC cua hoc khu. Phu huynh
nay s€ chia sé tin tirc ctia hoc khu vdi ban ELAC
cua truong.

Ban Pai Dién Phu Huynh

Dai dién ciia mdi truong s& ban thao vé chu truong vé sy tham gia ctia phy huynh, cac chwong trinh va
dich vu cua hoc khu, cac muc tiéu cta hoc khu, va ngan sach cua hoc khu.

Phy huynh gép ¥ vé nhiing chwong trinh cua hoc
khu.
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9. Truong Irvine Intermediate School, véi sur hd tre ciia hoc khu va phu huynh, sé huwéng din céc gido vién, ban giAm hiéu, va nhirng nhan
vién khic ciia truwong vé cach tiép can, lién lac, va 1am viéc véi phu huynh la nhirng cong su vién binh ding, vé mz'lt gia tri va cach déong gép
ciia phu huynh, ciing nhu vé cach thi hanh va diéu hop cic chwong trinh danh cho phu huynh nhim théit chit mdi lién hé giira gia dinh va
hoc dudong. Truwong Irvine Intermediate School sé, trong kha niing sin c6 ciia trudng, diéu hop va két hop nhirng chwong trinh va sinh hoat
¢6 phu huynh tham gia véi nhirng chwong trinh khic, ké ci chwong trinh vuon tré, dong thoi to chire nhirng sinh hoat khac, nhw nhirng noi
gitip A6 phu huynh ching han, dé khuyén khich va hd trg' phu huynh tham gia vao chwong trinh hoc vén ciia con em.

Phuong ciach: Chi tiét:

Huén Luyén nhan vién nha trueong vé cach hop tac 1am viéc véi phu huynh

Huén luyén gido vién, ban giam hiéu, va nhan vién nha trudng vé cach thie 1am viée voi phy huynh nhu cong sy vién. Sau day 1a cac dé tai huan luyén: a)
Tiép can phu huynh va suy xét dén nhiing didu ngin can phu huynh tham gia (nhu can ngudi gifr tré khi tham du cac budi hop); b) H trg hoc sinh bing
Huwéng din nhén vién truong: cach nha truong va phu huynh lién lac v6i nhau thuong xuyen va c6 y nghia; ¢) Tan dung sy hd trg ctia phy huynh trong tru(mf: va trong 16p hoc; d) Xem
trong viéc dong gop ctia phu huynh trong 16p hoc; e) Hiéu tAm quan trong ciia nhitng chuong trinh danh cho phu huynh; f) Hiéu céc tyc 1& khi lam viéc véi
nhitng gia dinh thudc vin hoa khéc trong cong déng nha trudng.

Huén luyén diéu hop vién chwong trinh Hwéng Din Phu Huynh

Huén luyén diéu hop vién méi cho [Huén luyén mot s6 nhan vién nha truong dé dleu hop céc chuong trinh huén luyén phy huynh hosc «céc 16p hudng dan phy huynh. Muyc dich cta cac
chwong trinh Huéng dan Phu chuong trinh nay 1a huéng dan phu huynh vé& cach h tro viéc hoc van ciia con em (nhu: tim hiéu vé hé thdng hoc dudng dé gitip con em vé mit hoc vn,
huynh va mé mang kién thirc, v.v...).

Piéu hop ciac Chwong trinh ciia Hoc Khu nhim H$ trg Thanh qua Hoc tip ciia Hoc sinh

Cho phu huynh bidt nhiing hoat dong, chuong trinh huén luyén va sinh hoat cua truong va cua hoc khu nham hd tro thanh qua cua hoc sinh, g@)m co:
« Céc phién hop timg cip 16p

« Céc phién hop xép loai hoc sinh (dya trén trinh d9 hoc V'?in)

« Céc phién hop vé viéc giir hoc sinh & lai 16p 3 hay 16p 6

« Sinh hoat Open House va Bém Back to School / Ti¢c gay quy

* Céc phién hop phu huynh-gido vién

* Chuong trinh vuon tré - phién hop "Backpack” (cép deo lu"n;,) chuén bi Vao miu gido

« Céc phién hop huéng dan hoc sinh méi va hop hudng dén vé viéc chuyén cip

« Céc phién hop ciia ban Tiép Can Cong Pdng

« Pém tim hiéu vé& cac truong dai hoc va budi gidi thiéu cac truong dai hoc

« Céc chuong trinh ciia Boys and Girls Clubs of Garden Grove; Gia dinh ciing hoc / Tién dén thanh céng (REACH for Success)
« Nhitng ngudn gitip d& phu huynh trén Internet

* Nhitng trung tdm giup do phu huynh

* Céac ban chinh thirc c6 phu huynh tham du (nhu ban ELAC, SSC, DELAC)

« Chuong trinh 10 didu tdm niém vé gido duc; Project Inspire

* Gi6i thiéu cac co quan va dich vu cong déng

Diéu hop:
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Nhirng nguén gitip d& phu huynh

e X e
hNhul':l g nguon giup do phy Kéu goi phu huynh tan dung moi su giup do cua trung tam gitp d& phu huynh c6 chi nhanh dat tai truong hoc hodc cua van phong truong.
uynh:
*Gio6i thiéu dich vu: Kéu goi phy huynh tim hiéu v& nhiing dich vu gitip d& do nhan vién nha trudng gidi thigu.
*Trang web ctia Hoc Khu Cho phu huynh biét 1a ho c6 thé vao trang web ctia Khu Hoc Chinh Garden Grove (www.ggusd.us) dé tim nhiing ngudn gitp da.
g 0
Trung tim hd trg gia dinh: Danh mét noi cé trang bi day du nhimg phuong tién va thong tin hd trg gia dinh dé phy huynh dén hop mat

10. Truwdng Irvine Intermediate School sé két hop ban Giao wéc giira Gia dinh va Hoc dudng vao ban Dinh 1¢ vé sw Tham gia ciia Phu
huynh:

Phuong ciach: Chi tiét:

Cung nhau soan thao ban Giao wéc giira Gia dinh va Hoc dwong

*Ban Phu huynh: Thanh 1ap mét ban gdm phu huynh hoc sinh dé cting v&i nhan vién nha truong soan thao/duyét lai ban Giao udc Gia dinh-Hoc duong.

*Nhiéu ngon ngii: Giao udc Gia dinh-Hoc duong phai dugc dich ra va phd bién bang tiéng ban xir cia phu huynh.

Nha truong xin dia chi e-mail cta phu huynh khi phu huynh dua con em dén ghi danh hoc dé co thé giri thu lién lac va phd bién thong tin lién quan dén

bia chi E-mail: Giao ude Gia dinh-Hoc duong.

Théng bio cho phu huynh vé ban Giao wéc giira Gia dinh va Hoc dwong

Cho phu huynh, hoc sinh, va gido vién biét muc dich ctia ban Giao udc Gia dinh-Hoc duong. Phu huynh, hoc sinh, va gido vién khong bét budc (hoac bét

Ky tén vao bin giao udc: buc, tity truong hoc! phai ky tén vao ban Giao wéc Gia dinh-Hoc duong.

Nho lién lac vién hoc duong hoac mot nhan vién khac cua truong goi dién thoai dé thong bao cho phu huynh biét 12 nha truong da hoac s guri ban Giao

Goi dién thogi riéng: wée Gia dinh-Hoe dudng vé cho gia dinh.

Nhin tin cho phu huynh qua Dung hé théng Teleparent dé bao cho phu huynh biét 1a nha truong c6 ban Dinh 1¢ vé su Tham gia clia Phy huynh va ban Giao uéc Gia dinh-Hoc duong.
hé théng Teleparent: Céc lién lac vién hoc duong hay nhan vién khac cua truong s€ nhan tin bang nhicu thir tiéng khac nhau.

Phén phat ban Giao wéc giira Gia dinh va Hoc duong
*Pén moi gia dinh: Dua cho moi gia dinh mét bdn Giao uéc Gia dinh-Hoc duong.

Phan phat ban Giao wéc Gia dinh-Hoc dwdng. Tranh thu thoi gian dé giri ban giao udc nay vé cho gia dinh hoc sinh: kém chung véi ban tin cia trudng,

Thoi gian gii: trong bia dung gidy t& dem vé nha, trong sdp gidy t& ghi danh hoc, v.v...).

Pua ban Giao u6c Gia dinh-Hoc duong cho phu huynh vao nhiing sinh hoat quan trong cua truong (nhu Dém Back to School, budi hudng dan hoc sinh

Sinh hoat toan truong: méi 1én 16p 7, budi huéng d&n hoc sinh méi 1én 16p 9, v.v...).

Phién hop riéng: Sép xép mot budi hop riéng dé phan phat va giai thich nhitng diéu quan trong trong ban Giao udc Gia dinh-Hoc duong.

Khich l¢: Khen thudng nhitng hoc sinh ndp lai ban giao udc cho truong ding ky han.
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GHI CHU: Trong bin Pinh vé sy Tham gia ciia Phu huynh c6 thé c6 thém nhirng doan vin liét ké va mé ta nhirng sinh hoat ma truong xét
thay cin thiét sau khi hdi y véi phu huynh va chon dé phu huynh c6 thé tham gia nhiéu hon nhim hd trg thanh qua hoc vén ciia con em,
nhu nhirng sinh hoat sau day:

* *m0i phu huynh tham du vao viéc thanh 1ap chuong trinh huén luyén gido churc cung véi hi€u trudng va nhiing nha gido duc khac dé viéc huin luyén dugc htru hiéu hon;

« cung cip chwong trinh day doc va viét can thiét cho phu huynh;

« trang trai nhiing phi ton hop Iy va can thiét lién quan dén cac sinh hoat c6 phu huynh tham gia, nhu chi phi chuyén ché va giit tré dé phu huynh c6 thé tham du cac phién hop
cua truong va cac khoa huan luyén;

« huin luyén phu huynh dé ho khuyén khich nhiing phu huynh khéc tham du;

« t chirc cac phién hop cua truong vao nhiing thoi diém khéc nhau, va néu phu huynh khong thé dén truong tham du cac phién hop ban vé su tién bo ctia con em dugc thi gido
vién hay nhitng nha gido duc khac lam viéc truc tiép vdi con em s€ hop tai nha cua phu huynh;

» thi hanh nhiing phuong céach giap gia tang su tham gia ctia phu huynh
« tao nhimng vai trd thich hop cho céc t6 chirc va co quan thuong mai phuc vu cong ddng, ké ca nhiing t6 chirc tn gido, trong cac sinh hoat c6 phu huynh tham gia; va

« hd tro cach khac mot cach hop 1y cho nhitng sinh hoat c6 phu huynh tham gia, néu phu huynh yéu cau.

Phan V: Viéc chip thuin dinh 1¢
Pinh 1¢ vé sy Tham gia ciia Phu huynh di dwoc thanh 1ap va dong y chung véi phu huynh nhu sau:

[State in detail how the policy was developed or reviewed.]

Pinh 1¢ nay di dwoce Truong Irvine Intermediate School chip thuin vao ngay (date) va sé cé hiéu lwc trong nim hoc (school year). Nha
truong sé phan phat ban dinh 18 nay cho tit ca phu huynh vao ngay (date) hay truwéce d6, va cho cw din trong viing ciia trudng vio ngay
(date) hay truwée d6. Truwong Irvine Intermediate School sé thong bao cho phu huynh biét vé dinh 18 nay bang phwong cach dong nhit va dé
hiéu, va néu c6 thé dwoc, sé cung cip cho phu huynh mét ban bing ngén ngit ban xi ciia phu huynh.

Chir ky cta Giam hiéu Ngay
Chit ky cta vi Chu toa ban ELAC Ngay
Chir ky cta vi Chu toa hoi dong SSC Ngay

SSC chap thuén ngay
ELAC chép thuan ngay
Hoi Bong Gido Duc chip thuin ngay
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Family - School
Compact Agreement
2010-2011

Our school philosophy is that families, students and school staff should work in partnership to help each student
reach his/her potential. As partners we agree to the following:

As a student I will:

* Believe that I can learn and I am willing to try my very best to learn.

* Read for at least 30 minutes, five days a week and if possible more.

* Come to class on time, ready to learn and with assignments completed to the best of my ability.
*  Set aside time every day to complete my homework and unfinished class work.

*  Know and follow the school and class rules.

*  Follow the school’s dress code.

*  Regularly talk to my parents and my teachers about my progress in school.

* Respect my school, classmates, staff and family.

* Each and every day come to school with necessary materials.

*  Avoid negative peer pressure and seek support.

Student Signature

As a parent/guardian or family member I will:

e Talk to my child regularly about the value of education.

*  Monitor TV viewing, internet and cell phone use.

*  Make sure that my child reads for 30 minutes 5 days a week.

* Know my child’s progress in school and the dates for progress reports and report cards.

*  Make every effort to attend school events, such as parent-teacher conferences and Open House on

at .

* Ensure that my child get adequate sleep, regular medical attention as needed, and proper nutrition.

* Participate in school, home and community-sponsored activities.

* Participate in shared decision making with school staff and other families for the benefit of students by
attending school sponsored parent meetings.

*  Respect the school, staff, students and families.

Family Member Signature
As a school staff member I will:

* Communicate with expectations for every student.

*  Endeavor to motivate my students to learn.

* Teach and involve students in classes that are interesting and challenging.

* Participate in professional development opportunities that improve teaching and learning and support the
formation of partnerships with families and the community.

*  Enforce rules fairly and involve students in creating a warm and caring learning environment in class.

¢ Communicate regularly with families about their child’s progress in school.

* Provide assistance to families on what they can do to support their child’s learning.

* Participate in shared decision making with other school staff and families for the benefit of the students.

*  Respect the school, staff, students and families.

Teacher Signature

We make a commitment to work together to carry out this agreement.

Signed on the day of , 20




GARDEN GROVE UNIFIED SCHOOL DISTRICT

SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE

SECTION C: FUNDING FOR EcoNoMIC IMPACT AID

EcoNOMIC IMPACT AID (EIA)

Upon Approval of School Site Council, the amounts listed below may be designated to support additional direct services above and beyond the 2%
centralized services initially taken “off the top” by the district.

EconNOMIC
IMPACT

AID
$ 3929

DIRECT CENTRALIZED SERVICES
REQUIRING SSC APPROVAL
DESCRIPTION OF SERVICES TO BE PROVIDED

Parent and Community Outreach
Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training to parents,
teachers, administrators, and support staff. The activities of the Parent and Community Outreach include:

*  Providing professional development opportunities in parent education programs.

* Serving as a link to parent and community resources.

* Developing and encouraging high-quality parent programs and parental involvement opportunities at school sites.

*  Coordinating parent education and community outreach meetings.
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GARDEN GROVE UNIFIED SCcHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
ScHooL NAME

SECTION C: FUNDING FOR EcOoNOMIC IMPACT AID
ECONOMIC

IMPACT AID DIRECT CENTRALIZED SERVICES — DESCRIPTION OF SERVICES TO BE PROVIDED — 2% ALLOWABLE — APPROVAL NOT REQUIRED

$ 2641 Assessment and Registration Center (ARC)

®  Assists individual teachers and principals in providing initial assessment, organizing and conducting reclassification testing, translating, and assisting school staffs in meeting
the needs of English learners.

$ 3284 Student Services and Child Welfare and Attendance

®  Bilingual-bicultural district-school psychologist intervenes in challenging cases and develops action plans and behavior plans. Advises school staff, parents, and students in

the implementation of these plans.

Provides bilingual services in addressing sensitive cultural and language barriers faced by families of English learners.

Presents information to parents and community members about the importance of regular school attendance and the educational implications of excessive tardies and

absences; child development; positive discipline; parenting strategies; motivation; socio-emotional needs of children; violence and school safety; risky behaviors; crisis

intervention and response; and abuse of alcohol, tobacco, and other drugs.

Presents information at Community Outreach meetings on the topics of risky behaviors, early warning signs prevention strategies, and referrals to community agencies.
Serves as guest presenter on non-English local radio show regarding district-related special education and student services topics.
Bilingual Community Specialists make home visits and meet with students and families to address concerns as identified by the school, district, or family.

Iﬁ‘;‘;g?"f\'ﬁ) INDIRECT SERVICES — DESCRIPTION OF SERVICES TO BE PROVIDED — 10% ALLOWABLE — APPROVAL NOT REQUIRED

$ 5601 Centralized Services
Centralized services include the coordination and monitoring the state funded Economic Impact Aid funds. The central office provides for articulation between schools, district, county,
and assistance in the following:
. Developing and monitoring the school budget and preparing financial reports.
. Monitoring the implementation of state and federally funded programs.
. Training and guiding of School Site Councils (SSC), English Learner Advisory Committees (ELAC), School Advisory Committees (SAC), and school staffs in the
development and writing of the school plan.
. Coordinating staff development in areas of emphasis and serving as a resource in additional areas.
$ 17456 Assessment and Registration Center (ARC)
® Coordinates and plans for the implementation of the initial CELDT test and primary language assessment, the annual assessment of English learners, and the process for
the follow-up required for reclassification.
®  Coordination of the District English Learner Advisory Committee (DELAC) and District Advisory Committee (DAC) according to CDE compliance requirements
$ 272 Evaluation and Research
. Evaluation services are provided for the collection of test data and the completion of evaluation reports for local schools, district, and state. Other services can include
training for school site councils and school staffs in the areas of research design, tests, measurements, and evaluation techniques. In addition, guidelines and assistance
are provided to the schools to meet the District’'s evaluation requirements. Evaluation summaries are presented to the Board of Education and are available at each school.
$0 School sites may be provided a clerk to support the objectives of supplemental programs.
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FUNDING SOURCE(S)

GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION C: FUNDING FOR CENTRALIZED SERVICES

DIRECT CATEGORICAL SUPPORT SERVICES
DESCRIPTION OF SERVICES TO BE PROVIDED

Title | $ 21148 Teachers on Special Assignment (TOSAs) provide staff development opportunities and guidance in areas related to the School Action Plan.
Title I $ 28087 Staff development on research-based instructional strategies include:
Title | ARRA $ 11297 * Literacy development across the curriculum
¢ Instructional strategies in mathematics
* Language acquisition for English learners
* Content area strategies
* Intensive intervention
Title | $0 Supplemental counselor to provide support to at-risk students and families.
Title | $ 2865 Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training
Title I $ 2822 to parents, teachers, administrators, and support staff. The activities of the Parent and Community Outreach include:
*  Providing professional development opportunities in parent education programs
e Serving as a link to parent and community resources
* Developing and encouraging high-quality parent programs and parental involvement opportunities at school sites
* Coordinating parent education and community outreach meetings
Title | $0 Supplemental transportation to after-school program for at-risk students.
Title | $ 7763 Tutors are provided for the Advancement Via Individual Determination (AVID) program in grades 7-12.
Title | ARRA $ 103398 Intervention teachers and supplementary intervention curriculum materials have been funded to support students who are most at-risk. These

teachers and materials have been funded to provide additional intensive supports and effective interventions to help all students meet the state
academic standards. Funds will also be used for the development and implementation of Alternative Programs to increase opportunities for
students in meeting academic standards and high school graduation requirements.

FUNDING SOURCE(S)

INDIRECT SUPPORT FROM CATEGORICAL CENTRALIZED SERVICES
DESCRIPTION OF SERVICES TO BE PROVIDED

Title | $ 25607 Centralized services include the coordination of overall state and federally funded programs, articulation between schools, district, county, and
Title Il $ 1686 assistance in the following:
* Developing and monitoring the school budget and preparing financial reports;
Monitoring the implementation of state and federally funded programs;
* Training and guiding of School Site Councils (SSC) and school staffs in the development and writing of the school plan;
* Coordinating staff development in areas of emphasis and serving as a resource in additional areas.

Title | $ 1575 Evaluation services are provided for the collection of test data and the completion of evaluation reports for local schools, district, and state.
Other services can include training for school site councils and school staffs in the areas of research design, tests, measurements, and
evaluation techniques. In addition, guidelines and assistance are provided to the schools to meet the District’s evaluation requirements.
Evaluation summaries are presented to the Board of Education and are available at each school.

Title | $ 15822 School sites may be provided a clerk to support the objectives of Title | programs.
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GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION C: OVERVIEW OF CATEGORICAL SERVICES

DIRECT SERVICES (K-12)

Teachers on Special Assignment (TOSAs) provide guidance in (1) The planning process, (2) The review process, and (3) Writing the needs assessment. They
meet with the Leadership Team, staff, and School Site Council to assist in analysis of the school program and exploration of possible solution procedures.
TOSAs assist each school with staff development. This assistance may include helping determine what sessions are needed, finding resources to provide in-
services, and/or conducting in-service sessions such as co-planning and co-teaching. Staff development may be scheduled after school, as a release day at
the local school, or at the district office with other schools. Staff development topics include: implementation of standards-based instructional strategies,
literacy development across the curriculum, mathematics, language acquisition for English Learners, other content area strategies, Systematic English
Language Development (ELD), Constructing Meaning, Guided Language Acquisition Design (GLAD) training, and other supplemental Specially Designed
Academic Instruction in English (SDAIE).

School Testing Clerks work with school personnel to schedule and perform student skills testing at schools.

Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training to teachers,
administrators, and support staff. The activities of the Parent and Community Outreach include (1) Providing professional development opportunities in parent
education programs, (2) Serving as a link to parent and community resources, (3) Developing and encouraging high-quality parent programs and parental
involvement opportunities at school sites, and (4) Coordinating parent education and community outreach meetings.

Tutors are provided for the Advancement Via Individual Determination (AVID) program in grades 7-12.

Bilingual supplemental counselors in grades 7 through 12 provide support for students who are credit deficient, at risk of not graduating, and/or at risk of not
passing the CAHSEE. Supplemental counselors meet with principals, assistant principals, counselors, and other school/district staff to share information and
determine services to support at-risk students. In addition, supplemental counselors meet with students who have excessive absences, students not attending
interventions, make home visits, present parent information sessions, and provide resources for students and families. They will also provide counseling to
siblings of identified students in support of the whole family.

Gifted students are identified through district screening and testing and given the opportunity to participate in special day classes, which provide for
acceleration in the curriculum and extended learning experiences at selected school sites.

The Boys & Girls Clubs of Garden Grove provides after school programs (ASES and ASSETs), Mc-Kinney-Vento services, and Tobacco-Use Prevention
Education programs through a partnership with the district.

TUPE/Title IV resources support the implementation of district-adopted substance abuse prevention programs: Positive Action (K-5), Life Skills (6-8), and
Project Towards No Drug Abuse (high school). A district at-risk psychologist is available to work with schools and meet with families to address high-risk
behaviors.

Title | funds are utilized to support the 10" grade administration of the PSAT and Family PSAT nights at high schools. SAT preparation classes are
offered to all high school juniors at a reduced rates.

Straight Talk counselors provide counseling services at the elementary level.

Intervention teachers and supplementary intervention curriculum materials have been funded to support students who are most at-risk. These teachers and
materials have been funded to provide additional intensive supports and effective interventions to help all students meet the state academic standards. Funds
will also be use for the development and implementation of Alternative Programs to increase opportunities for students in meeting academic standards and
high school graduation requirements.
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GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION C: OVERVIEW OF CATEGORICAL SERVICES

INDIRECT SERVICES (K-12)

The Departments of K-6 and 7-12 Instruction and K-12 Educational Services coordinate centralized and district resources to assist each school in meeting
project requirements and providing quality programs.

The Department of K-12 Educational Services provides information regarding budget categories, legal expenditures, and compliance.

The Assessment and Registration Center (ARC) assists principals and individual teachers in providing assessments, translation, personnel, materials, and
staff development to meet the needs of English Learners.

Counselor on Special Assignment (COSA) provides guidance for counselors, supplemental counselors, and administrators regarding placement, A-G and
graduation requirements. COSA organizes and plans implementation of various programs related to college readiness, such as PSAT/SAT prep classes, AP,
College Information Night, and scholarships. COSA also plans and implements support services for at-risk students, such as credit recovery, summer school,
academic review, and the organization of supplemental counselors.

The Department of Evaluation and Research assists schools in evaluating their ongoing programs as well as assisting with appropriate testing and year-end
evaluation procedures.

Gifted and Talented Education assists principals and individual teachers in identifying and providing for the needs of gifted and talented students.

School sites may be provided a clerk to support the objectives of Title | programs.

Other district services (i.e. music, art, libraries) supplement the school site’s base program as appropriate to the school’s needs and plans.

GENERAL FUNDED DISTRICT SERVICES FOR STUDENTS (K-12)

All English Learners receive an English language development program designed to meet their instructional needs.

Upon request of the school, a district child welfare and attendance worker makes home calls twice a month or as needed regarding health, attendance, etc.
The vocal music teacher provides music experiences to students in grades 1-6.

Instrumental music instruction is offered to students in grades 4-6.

Students are screened for health problems and referred to appropriate services as necessary. A district health assistant provides health services for 3 %2 hours
per day.

At the elementary level, parent conferences are regularly scheduled to inform parents of student progress and to aid them in assisting their children at home,
and at the secondary level conferences are scheduled as needed to inform parents of student progress towards graduation.

The Speech and Language pathologist screens students referred by the teacher and/or Student Study Team. The pathologist consults with the teacher
regarding the speech and language needs of students.

Following Student Study Team meetings and referral for assessment, a school psychologist coordinates assessment for students and makes appropriate
recommendations to an IEP team.

Students who qualify for special education may receive instruction and/or designated services following the recommendation of an IEP team.

The Office of Special Education coordinates services of the speech and language pathologists, school psychologists, adapted physical educational teachers,
and other appropriate services in identifying and providing services for individuals with exceptional needs.
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GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION D: PROGRAMS INCLUDED IN THE SCHOOL PLAN

Directions: Check the box for each state and federal categorical program in which the school participates.

~ SWELEVELSERVICES
X Economic Impact Aid-State Compensatory Education $ 148270

 CENTRALIZEDSERVICES
] Pupil Retention Block Grant

Purpose: Provides safe, constructive, and educationally enriching
programs for students during non-school hours.

Purpose: Increase school safety.

X Middle and High School Supplemental Counseling Program
Purpose: To provide support for students who are credit deficient, are at risk of
not graduating, and/or are at risk of not passing the CAHSEE.

73 (EIA-SCE) Purpose: Prevent students from dropping out of school.
<Ef. Purpose: Suports English learners and educationally disadvantaged
youth.
g X Economic Impact Aid-Limited English Proficient (EIA-LEP) $ 102770 X Beginning Teacher Support and Assessment (BTSA)/Induction
(@) Purpose: Develops fluency in English and academic proficiency of Purpose: A two year program that supports new teachers and leads
& English learners. participants to earn a clear credential.
o X English Language Aquisition Program (ELAP) $ 46731 X Peer Assistance and Review (PAR)
[TTR Purpose: Assists pupils in grades 4-8 to learn English efficiently, Purpose: Assist teachers through coaching and mentoring.
g quickly, and to progress academically in meeting grade level X Tobacco-Use Prevention Education (TUPE) — Grades 6-12
=y standards. Purpose: Eliminate tobacco use among students.
U D After School Education and Safety Grant (ASES) $ 121500 X School Safety and Violence Prevention Act
Ll
=
<
|_
/2]

X Title I, Part A: Teacher and Principal Training and Recruiting
Purpose: Improve and increase the number of highly qualified teachers and
principals.

[1 21st Century After School Safety and Enrichment for Teens
(ASSETS)

Purpose Provides academic enrichment opportunities and supportive
services in before or after school programs.

L] Title I, Part A: Schoolwide Program (SWP)
Purpose: Upgrades the entire educational program of eligible schools
in high poverty areas.

X Title Il, Part D: Enhancing Education Through Technology
(EETT)
Purpose: Support professional development and the use of technology.

L] Title I, Part A: Targeted Assistance Program (TAS) $
Purpose: Helps educationally disadvantaged students in eligible
schools achieve grade level proficiency.

X Title lll, Part A: Language Instruction for
Limited-English-Proficient (LEP) Students

Purpose: Supplement language instruction to help limited-English-proficient

(LEP) students attain English proficiency and meet academic performance

standards.

X Title I, Part A: Program Improvement (PI) $ 194779
Purpose: Assist Title | schools that have failed to meet NCLB
Adequate Yearly Progress (AYP) targets for one or more identified
student groups.

X Title IV, Part A: Safe and Drug Free Schools and Communities
(SDFSC)
Purpose: Support learning environments that promote academic achievement.

FEDERALLY FUNDED PROGRAMS

X Title 1 American Recovery and Reinvestment Act (one-time) $ 20398 X Title | American Recovery and Reinvestment Act (one-time)

FEDERALLY FUNDED PROGRAMS ‘ STATE FUNDED PROGRAMS
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Type and cells will expand.

GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

IRVINE

SECTION D: CAPITAL OUTLAY AND EQUIPMENT

State Object Description of item Funding Justification in terms of student or Number Total
Expenditure expenditure Source program need. State Action Step used of Cost
(4400 or 6400 or to support purchase. Units
6200 WAN)
(A) (B) (C) (D) (E) (F)
6400 Senteo Student 2198 (ARRA) Student response system for 2 3,963.12
Response System immediate checking for understanding
and feedback after testing (3c, 2d)
6400 Macbook Laptops 2066 (Title 1) Increase student engagement, data 25 33,000
analysis by teachers (3b, 3d, 2a)
6400 Senteo Student 2066 (Title 1) Student response system for 4 8,342.90
Response System immediate checking for understanding
and feedback after testing (3c, 2d)
4300 Laptop cart 0690 (EIA) Laptop cart to house computers used 1 3,000
for Rosetta Stone program in EL
classrooms (3b)
4300 Microsoft Office 2066 (Title 1) Software containing PowerPoint, Word, | 1 1154.87

and Excel programs to increase
student engagement and proficiency




GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012 *
IRVINE

Type and cells will expand.

SECTION D: CATEGORICAL PERSONNEL

Title of Position % FTE PCN Funding Source Justification for Title I, EIA-LEP, and EIA-SCE
funded positions

Teacher 30 7206216627 EIA-SCE ELD teacher

Teacher 33 7206216607 ARRA T-1 CENT OFF | Companion Support

Teacher 17 7206216627 ARRA T-1 CENT OFF | Companion Support

Teacher 50 7206216632 ARRA T-1 CENT OFF | Companion Support

IA-B LEP BIL VT 18.75 7271616601 EIA-LEP ELD Classroom Support

CRA INSTR 43.75 7282116602 Title | Technology Support

SCL WKR NL V 43.75 7272416601 EIA-LEP Community Liaison

SCL WKR BIL SP 43.75 7273316601 EIA LEP Community Liaison

Health Assistant 26.25 7275816601 Title | Provide medical assistance for fragile health
assignments

SCH OFF CLRK | 43.75 7262416602 T-1 CENT OFF Office support

SCH TESTING CLK 21.875 7284216601 EIA/ TITLE | Assessment

Tutors- CSP N/A 7203916601 EIA-LEP AVID-CSP Academy

Tutors- AVID N/A 7298616601 Title 1: Site/District | AVID-CSP Academy

*The type and number of categorical positions will change according to needs and budget. This figure reflects what will be in place for
the current school year. Adjustments will be made to these figures as needs arise.
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GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

BUDGET NARRATIVE
BASED ON FINAL ALLOCATIONS
| TiITLE | BALANCE | $48623 |

EXPECTED BUDGET ITEMS ESTIMATED COSTS NOTES/DESCRIPTION

Intervention Hours 12,000 TARGETED STUDENT INTERVENTION TO
INCREASE PROFICIENCY IN DISTRICT AND STATE
ASSESSMENTS

Additional Staff Development Hours* 15,000 Continued staff development in

the use of Gradual Release of
Responsibility, Constructing

Meaning, Systematic ELD and
other instructional strategies

Additional Staff Development Substitutes* | 13,000

Release time for strategy
showcase, planning,
collaboration, data analysis and
other instructional purposes

Additional Parent Education* 3,000 10 commandments, drug
awareness night, ELAC, SSC, AVID
night, A-G night

Instructional Materials and Supplies 42,821 Laptops and Senteo Student
Response System

Other Books

Non-Capitalized Equipment (Page D-2)

Other: Tutor/CSP and AVID 20,000 Support for personnel for
CSP/AVID

Other: AVID/CSP Conference 12,000 Professional development for
CSP/AVID team

Other:

* Check set-aside funds. If additional funds will be needed budget estimated costs.

Rates for Budgeting

Substitutes $121/day
Teacher Hourly $53/hr
Classified Hourly | $28/hr




GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION E: ESTABLISHMENT OF THE SCHOOL SITE COUNCIL (SSC)

At elementary schools, the council must be constituted to ensure parity between (a) the principal,

classroom teachers and other school personnel and (b) parents of pupils attending the school or other

community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must, in addition, be equal numbers of students and parents or
other community members selected by parents. Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012). The

Council must have at least 10 members at elementary sites and 12 members at secondary sites.

Composition of an Elementary School Site Council

Principal

Teachers

/

Other Staff

Parents or
Community
Members

Composition of a Secondary School Site Council

Principal

Teachers

Students

N

Parents or Community Members

Other Staff

Describe each of the following steps in the establishment of the school site
council (Education Code Section 52012). Note that replacement of school site
council members must be through peer selection, not appointment, unless the
replacement is for the remainder of the school year.

a. Peer selection process: The council shall be composed of the
principal and representatives of teachers selected Dby the
school, other school personnel selected by other personnel at
the school, parents of pupils attending the school selected by
such parents, and in the secondary school, pupils selected by
pupils attending the school. The peer selection process may
include:

1. Ballot By Mail: In a letter, we include a form for self-nomination. After
all the nominations have been received, a ballot is sent home with all
students for parents to vote. Parents from last year’s SSC handle this
process and count the ballots.

2. Back To School Night Election: In the letter, we include a form for self-
nomination. After all the nominations have been received, parents and
school personnel are informed that the election will be held prior to Back
To School Night, stating the date and time. Ballots are prepared and a
voting station set up for parents and guardians to vote. Parents from last
year’s SSC count the ballots.

b. Members' terms of office: Members will serve one- or two-year
terms.

c. Procedure for replacing a member:

The procedure for replacing a member shall be pre-determined.

Recommended procedures include:

1. Mid-year elections may be held.

2. Members are replaced using a peer selection process.

3. Volunteers may be asked to complete the year, a replacement
will be appointed, and elections will be held in October of
the following school year.
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allocated to the school through the Consolidated Application, by the school site council. The current make-up of the council is as follows:

GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

IRVINE

SECTION E: ScHooL SITE COouNCIL (SSC) ROSTER

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds

MINIMUM ELEMENTARY COMPOSITION*

STAFF MEMBERS (5)

Parents/ Community Members

*

NON-STAFF MEMBERS (5)

I
G B =

Principal
1.
Teachers
2.
3.
4,
Other Staff
5.

MINIMUM SECONDARY COMPOSITION*

STAFF MEMBERS (6)

Principal

Parents/ Community Members

1.

Vicki Braddock

NON-STAFF MEMBERS (6)

—_

Mai Nguyen

Teachers

2. | Tommy Tran

MyDuc Leroux

3. | Aracely Hernandez

Sheri Delgado

Students

Sharlene Tartaglini

4. | Selena Perez

el ol B 10

Brandi Hopwood

5. | Angie Linzaga

Other Staff

6. | Reno Lace

Ryan Baker

*If additional members are elected to the SSC, please contact K-12 Educational Services for consultation regarding legal requirements of parity.

E-2



GARDEN GROVE UNIFIED ScHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012

IRVINE

SECTION E: ESTABLISHMENT OF THE ENGLISH LEARNER ADVISORY COMMITTEE (ELAC)

Each school with 21 or more English learners (EL) in attendance, regardless of language, must form a functioning English Learner Advisory Committee (ELAC) or subcommittee of an existing advisory
committee. Education Code (EC) 62002.5 establishes the regulations that govern the ELAC.

Composition of English Learner Advisory Committee

COMPOSITION REQUIREMENTS

The percentage of parents of English learners on the
committee must be the same or greater than the
percentage of English learners at the school. There is no
guidance that dictates the size of the committee, but
should be of adequate size to fairly represent the
population of English learners attending the school.

Describe each of the following steps in the establishment of the English Learner
Advisory Committee (Education Code Section 62002.5).

a. Voting Process by parents of English learners: An election is held in

which all parents of English learners have an opportunity to vote

and in which the parents or guardians of English learners elect the
members of the committee. The peer selection process may include:

1. Ballot By Mail: In the letter, we include a form for self-nomination. After all
the nominations have been received, a ballot is sent home with each English
learner for parents to vote. Parents from last year’s ELAC handle this process
and count the ballots.

2. Voice Vote: In the letter, we encourage all parents and school personnel to
attend a meeting where information about ELAC will be provided and elections

will be held at the school site. At this meeting, nominations are taken from
the floor for ELAC membership and would be elected at that time by voice vote of
parents and guardians of English learners. The required percentage of parents

of English learners depends on the number of English learners at your school.

3. Back To School Night Election: In the letter, we include a form for self-
nomination. After all the nominations have been received, parents and school
personnel are informed that the election will be held prior to Back To School
Night, stating the date and time. Ballots are prepared and a voting station set
up for parents and guardians of English learners to vote. Parents from last
year’s ELAC count the ballots.

b. Members' terms of office: Members will serve one- or two-year terms.

c. Procedure for replacing a member:

The procedure for replacing a member shall be pre-determined.

Recommended procedures include:

1. Mid-year elections may be held.

2. Members are replaced using a peer selection process.

3. Volunteers may be asked to complete the year, a replacement will
be appointed, and elections will be held in October of the
following school year.
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GARDEN GROVE UNIFIED SCHOOL DISTRICT *
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION E: ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ROSTER

A school with 21 or more English Learners (EL) must have a functioning English Learners Advisory Committee (ELAC). The size of the
ongoing committee should reflect the number of ELs in the school. The principal will serve as an ex-officio, non-voting member.

STAFF AND PARENTS OF FEP/EQO STUDENTS* PARENTS OF ENGLISH LEARNERS

1. | Ryan Baker 1. | Alma Mendez
2. | Stacy Beard 2. | Aracely Hernandez
3. | Connie Talabas 3. | Mai Nguyen
4. 4. | Guillermo Hernandez
3. 5. | Tommy Tran
6. 6. | Kathryn Noboru
7. 7. | Trang Nguyen
8. 8. | Carol Vieyra
9. 9.
10. 10.
11. 11.
12. 12.
13. 13.
14. 14.
15. 15.

There is no guidance the dictates the size of the committee.
Recommended minimum size: 5 parents of ELs

# of Parents of English — | Total # of = | % of Parents of EL > | % of EL students
Learners on ELAC ELAC members serving on ELAC — | at the school
? + ? = ??% > %
Enter # Enter # Calculate % K-12 Ed Svs enter %

* Membership of teachers, other staff, and parents of FEP/EO is not required and not excluded. Any interested person may be nominated for ELAC, but must be voted onto the
committee by parents of English learners.
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GARDEN GROVE UNIFIED ScHOOL DISTRICT *
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION F: PLAN APPROVAL PAGE

The school site council recommends this school plan and its related expenditures to the district governing board for
approval, and assures the board of the following:

1.
2.

3.

10.

The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

The school district assures “that school site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement, for
schools participating in programs funded through the consolidated application process, and any other school program they choose to include.”
School plans must be developed “with review, certification, and advice of any applicable school advisory committees.” The school site council sought and
considered all recommendations from the following groups or committees before adopting this plan (Check all those that apply):

XI English Learner Advisory Committee (ELAC)

XI School Advisory Committee (SAC)

[] Community Advisory Committee (CAC) for Special Education Programs

[] Gifted and Talented Education (GATE) Program Advisory Committee

[] Other (please list) : e.g., School Safety Planning Committee, District/School Leadership Team (DSLT)
Any plans required by programs funded through the consolidated application must be consolidated into a single plan.
The content of the plan must be aligned with school goals for improving student achievement.

The school site council reviewed the content requirements for school plans of programs in this Single Plan for Student Achievement and believes all such
content requirements have been met, including those found in district governing board policies and in the LEA Plan.

The plan must address how Consolidation Application funds will be used to “improve the academic performance of all pupils to the level of the
performance goals, as established by the API and AYP.”

The plan must be “reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application,
by the school site council.”

This school plan is based upon a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated goals to improve student academic achievement. School goals must be based upon “an analysis of verifiable state data,
including the Academic Performance Index (API), Adequate Yearly Progress (AYP), and the English Language Development test, and may include any
data voluntarily developed by districts to measure pupil achievement.”

The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material
changes in the school plan requiring board approval.

This school plan was adopted by the school site council at a public meeting on: 3/1/11

Attested:

POSITION | TYPED NAME | SIGNATURE | DATE
School Principal Vicki Braddock

SSC Chairperson Mai Nguyen
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GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION F: PLAN APPROVAL SIGNATURES OF OTHER SSC MEMBERS

Attested:

POSITION | TYPED NAME | SIGNATURE | DATE
Principal Vicki Braddock
Parent Mai Nguyen

Parent Guillermo Hernandez
Parent Phuong Hoa Cong
Parent Alma Mendez
Teacher MyDuc Leroux
Teacher Sharlene Tartaglini
Teacher David Van Hoorebeke
Teacher Barrilyn Kaa

Staff- Community Laison

Brisa Rodriguez

Student

Selena Perez (ASB President)

Student

Ben Nguyen (NJHS President)

Student

Angie Lizaga




GARDEN GROVE UNIFIED SCHOOL DISTRICT
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2010-2012
IRVINE
SECTION F: RECOMMENDATIONS AND ASSURANCES

*

The signatures below verify that the respective chairpersons, classified person, and administrator have accepted the responsibility for

the following assurances:

* Councils/Committees have been formed in accordance with the procedures established by the programs.
* Alist of members of each school-level council/committee is available at the school.

* Members of the ELAC, the teachers, and the classified persons at the school have had the opportunity to be involved in

planning, implementing, and evaluating the programs.
* The SSC has developed the plan and approved the budget.
* Councils/Committees have been informed that the intent of supplemental funds is to improve academic achievement for

students.

* The School-Parent Compact and School Parent Involvement Policy have been developed.

* The SSC concurs that the district may apply for any waivers necessary to implement appropriate supplemental programs to
support the district’s goals using categorical funds.

Typed Name of Chairperson Signature Date
ScHooL SITE COUNCIL
Typed Name of Chairperson Signature Date
ScHooL X Responsibilities have been delegated
ADVISORY COMMITTEE to SSC
Typed Name of Chairperson Signature Date
ENGLISH LEARNER
ADVISORY COMMITTEE
Typed Name of Classified Person Signature Date
CLASSIFIED
Typed Name of Principal Signature Date
PRlNC|PAL Vicki Braddock
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