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Component 1: People and Programs (School Climate)
	Objective: Using the 2010-2011 California Healthy Kids Survey (CHKS) data as a base-line, the school community will incorporate the survey of findings into the school’s improvement plans, including a focus on anti-bullying via an asset development approach.




	Action Steps
	Timeline/ Target Date
	Monitoring Responsibility
	Evidence of Completion

	1
	A committee (which may consist of teachers, students, counselors, parents, etc.) will be organized to address student issues regarding school connectedness and bullying issues on campus. (School Site Council or School Safety Planning Committee)
	Fall 2010
	Administrators, teachers, counselors (where applicable)
	Agenda/ Minutes

	2
	California Healthy Kids Survey (CHKS) data will be analyzed for trends and significant findings.
	January 2011
	Administrators, teachers, counselors (where applicable)
	Agenda/ Minutes

	3
	Teachers will identify how positive student interactions can be supported within existing areas of the curriculum, school activities, and school programs.
	January 2011
	Administrators, teachers, counselors (where applicable)
	Staff meeting

	4
	The committee will review current practices and recommend programs and/or strategies that will support anti-bullying and/or school connectedness. (Program/Strategies may include: Building Relationships training, ASES/ASSETs programs, PeaceBuilders, etc.)
	Spring 2011
	Administrators, teachers, counselors (where applicable)
	Agenda/ Minutes

	5
	 Additional school-wide activities that emphasize and reinforce positive student behavior will be implemented throughout the year. (Activities and incentive programs may be developed at the site level.)
	Spring 2011
	All school staff
	Implementation of activities

	6
	A method for students to report incidents of bullying or inappropriate behavior will be adopted. (Suggestion: An “Anti-Bullying Box” can be strategically placed on campus as a safe way for students to report bullying behavior on campus.)
	Spring 2011
	Administrators
	Implementation of strategy

	7
	Parent programs will incorporate information regarding bullying and violence prevention strategies. (Programs to be promoted may include: 10 Educational Commandments, 40 Developmental Assets, Parent/Community Outreach meetings. Outreach meetings provide information and resources on topics such as at-risk behaviors, cyber-bullying, and drug and alcohol abuse.)
	January 2011
	Administrators
	Agenda, School Parental Involvement Plan, Promotional materials





Component 2: Places (Physical Environment)
	Objective: School staff will utilize the Orange County emergency communication system for schools, which will provide the ability to communicate via radio within the school, the district, and the O.C. system.




	Action Steps
	Timeline/ Target Date
	Monitoring Responsibility
	Evidence of Completion

	1
	School staff will receive training on the use and maintenance of the new emergency radios.
	Ongoing
	District and site administrators
	District sign-in

	2
	School staff will practice using the radios and will complete a monthly system check on a pre-designated date and time.
	Ongoing
	Administrators
	District call-in log

	3
	School staff will incorporate the radio system into their overall emergency communication plan and will utilize the radios during emergency drills.
	Ongoing
	Administrators
	Drill schedule





Component 2: Places (Physical Environment)
	Objective: Lock down drills will be implemented and practiced periodically throughout the year. The Incident Command System will be utilized.




	Action Steps
	Timeline/ Target Date
	Monitoring Responsibility
	Evidence of Completion

	1
	Administrators will review the district Lock Down procedures.
	Fall 2010
	Administrators
	District sign-in 

	2
	The Incident Command System (ICS) will be implemented.
	Fall 2010
	Administrators
	Incident Command System chart will be completed

	3
	Provide ICS team with their roles and responsibilities.
	Fall 2010
	Administrators
	Staff meeting agenda

	4
	Upload ICS names into Rapid Responder software.
	Fall 2010
	Administrators
	Software check

	5
	Communicate Lock Down procedures to site staff. 
	Fall 2010
	Administrators
	Staff meeting agenda

	6
	Train and practice the Lock Down procedure using the ICS.
	Ongoing
	Administrators
	Drill schedule

	7
	Practice the Lock Down procedure at least once during the school year.
	November 2010
	Administrators
	Drill schedule

	8
	Update substitute folders to include Lock Down and evacuation procedures.
	Fall 2010
	Administrators
	Review substitute folders





Component 2: Places (Physical Environment)
	Objective: Selected school staff will incorporate the new Rapid Responder system into the school’s emergency plan.




	Action Steps
	Timeline/ Target Date
	Monitoring Responsibility
	Evidence of Completion

	4
	Update Rapid Responder software program to reflect any personnel or physical plant changes.
	Ongoing, as needed
	Administrators
	Software check

	5
	Practice using the Rapid Responder software program during Table Top exercises and school-wide drills.
	As scheduled by District
	Administrators, Safety Committee
	Drill schedule
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Vision


The Board of Education is committed to providing an educational program focusing on student achievement, high standards, and opportunities for all students to acquire the knowledge and skills necessary to live a productive life.





Mission


The staff, students, and parents of Bell Intermediate School are dedicated to create a productive, positive, and safe learning environment.  We strive toward academic excellence and personal growth and development.  Students are encouraged to value themselves, respect others and their property, to protect the environment, to create, to think, to research, to question, to set goals and work hard, to be resourceful, to act responsibly, and to become aware of the opportunities life has to offer.
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Education Code 


Section 35294.2[a][2]


“Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school’s procedures for complying with existing laws related to school safety.”





FOCUS:


Anti-Bullying
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FOCUS:


Emergency Radio 


Communication System Practice





Education Code 


Section 35294.2[a][2]


“Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school’s procedures for complying with existing laws related to school safety.”
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FOCUS:


Incident Command System 


and Lock Down Procedures





Education Code 


Section 35294.2[a][2]


“Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school’s procedures for complying with existing laws related to school safety.”
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FOCUS:


Rapid Responder Software Program





Education Code 


Section 35294.2[a][2]


“Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school’s procedures for complying with existing laws related to school safety.”
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SCHOOL:  


Bell Intermediate 





DATE:


February 23, 2011





Education Code sections 35294.2[e]; 35294.8[a]


“Each school shall adopt its comprehensive school safety plan by March 1, 2000 and shall review and update its plan by March 1, each year thereafter.”


“The comprehensive school safety plan shall be evaluated and amended, as needed, by the school safety committee no less than once a year…”
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To be included in the Single Plan for Student Achievement: Section B


