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Vision 
The Vision of Marie L. Hare Continuation High School is to: 

• Provide rigorous instruction using multiple research-based 
strategies designed to elicit student engagement and promote 
critical thinking skills 

• Create a safe and constructive learning environment that 
promotes academic, social and vocational success through 
positive adult-student relationships. 

Mission 
The Mission of Marie L. Hare Continuation High School is to: 
encourage, support, and inspire all students to become life long 
learners and productive citizens. 
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Component 1: People and Programs (School Climate) 
Objective: Alcohol, tobacco, and other drug use will be diminished by 5% each year and students who need assistance with substance abuse 
programs will be provided appropriate referrals and support. 
 
 

Action Steps Timeline/ 
Target Date 

Monitoring 
Responsibility 

Evidence of 
Completion 

1 A committee (which may consist of teachers, students, counselors, 
parents, etc.) will be organized to address substance abuse issues. 
(School Site Council or School Safety Planning Committee) 

Fall 2010 Administrators, teachers, counselors 
(where applicable) 

Agenda/ Minutes 

2 California Healthy Kids Survey (CHKS) data will be analyzed for 
trends and significant findings. 

Fall 2010 Administrators, teachers, counselors 
(where applicable) 

Assessment results 

3 Ensure that students who need a drug or tobacco intervention program 
are appropriately referred.  

September – June 
2011 

All school staff Referrals 

4 
 

High school and intermediate schools will identify (a) representative(s) 
to serve as a liaison to the district in the implementation of programs, 
services, and activities related to the Tobacco-Use Prevention Education 
(TUPE) grant. At the sixth grade level, elementary schools will 
participate in district-wide TUPE activities. The school will participate 
in the TUPE tobacco-free campaign. 

Fall 2010 Administrators, Site TUPE liaison, 
and district TUPE project coordinator 

Sign in sheet, extra duty time 
sheets, promotional materials 

5 The school will implement the district-wide referral protocol for 
students found in violation of the tobacco-free policy (or other drugs). 
Students will be referred to receive support services provided by 
community partners. Intervention and cessation courses will be 
available for secondary students. 

Fall 2010 Administrators, Site TUPE liaison, 
and district TUPE project coordinator 

Referral paperwork, completion 
records, promotional materials  

6 The school will participate in appropriate youth development 
components of the TUPE grant that foster activities to promote life 
skills strategies to support students in responding to peer pressure and 
making positive decisions when it comes to tobacco use. 

Spring 2011 Administrators, Site TUPE liaison, 
and district TUPE project coordinator 

Promotional materials, student 
incentives, student products and 
activities 

 

Education Code  
Section 35294.2[a][2] 
“Identifying appropriate strategies and 
programs that will provide or maintain a 
high level of school safety and address the 
school’s procedures for complying with 
existing laws related to school safety.” 

FOCUS: 
Drug & Alcohol Prevention 
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Component 1: People and Programs (School Climate) 
Objective: Schools will identify academic and school-wide interventions and provide opportunities for students to access those opportunities. 
 
 

Action Steps Timeline/ 
Target Date 

Monitoring 
Responsibility 

Evidence of 
Completion 

1 School staff will identify all instructional and other supportive 
interventions available for students. 

Fall 2010 Administrators, teachers, counselors 
(where applicable) 

Staff meeting agenda 

2 Students will be assessed for needs (ex. 40 Developmental Assets 
Questionnaire, academic assessments, etc.) 

Fall 2010 Administrators, teachers, counselors 
(where applicable) 

Assessment results 

3 An advisement period to address student’s Developmental Assets will 
be established. 

Spring 2011 Administrators, counselors (where 
applicable) 

Students are identified for targeted 
interventions or other referrals for 
support 

4 Intervention programs (academic interventions, mentors, after-school 
programs, counseling, and other support services) will be prescribed for 
students. 

Spring 2011 All school staff Students are identified for targeted 
interventions or other referrals for 
support 

5 Parents will be informed of the intervention programs available and 
parent education programs will incorporate asset development activities 
for students and families (ex. 40 Developmental Assets). 

December 2010 District and site staff Parent program agenda 

 
 
 

Education Code  
Section 35294.2[a][2] 
“Identifying appropriate strategies and 
programs that will provide or maintain a 
high level of school safety and address the 
school’s procedures for complying with 
existing laws related to school safety.” 

FOCUS: 
School-Wide Interventions 
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Component 2: Places (Physical Environment) 

Objective: School staff will utilize the Orange County emergency communication system for schools, which will provide the ability to communicate 
via radio within the school, the district, and the O.C. system. 
 
 
Action Steps Timeline/ 

Target Date 
Monitoring 
Responsibility 

Evidence of 
Completion 

1 School staff will continue to receive training on the use and 
maintenance of the emergency radios. 

Spring/Fall 2010 District and site administrators District sign-in 

2 School staff will practice using the radios and will complete 
a monthly system check on a pre-designated date and time. 

Fall 2010 Administrators District call-in log 

3 School staff will incorporate the radio system into their 
overall emergency communication plan and will utilize the 
radios during emergency drills. 

Fall 2010 Administrators Drill schedule 

 
 
 
 

Education Code  
Section 35294.2[a][2] 
“Identifying appropriate strategies and 
programs that will provide or maintain a 
high level of school safety and address the 
school’s procedures for complying with 
existing laws related to school safety.” 

FOCUS: 
Emergency Radio  

Communication System Practice 
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Component 2: Places (Physical Environment) 

Objective: Lock down drills will be practiced periodically throughout the year. The Incident Command System will be utilized. 
 
 
Action Steps Timeline/ 

Target Date 
Monitoring 
Responsibility 

Evidence of 
Completion 

1 Administrators will review the district Lock Down 
procedures. 

Fall 2010 Administrators District sign-in  

2 The Incident Command System (ICS) will be maintained. Ongoing Administrators Incident Command System 
chart will be completed 

3 Provide ICS team with their roles and responsibilities. Fall 2010 Administrators Staff meeting agenda 
4 Upload ICS names into Rapid Responder software. Fall 2010 Administrators Software check 
5 Communicate Lock Down procedures to site staff.  Fall 2010 Administrators Staff meeting agenda 
6 Train and practice the Lock Down procedure using the ICS. 2010-11 Administrators Drill schedule 
7 Practice the Lock Down procedure at least once during the 

school year. 
Ongoing Administrators Drill schedule 

8 Update substitute folders to include Lock Down and 
evacuation procedures. 

Fall 2010 Administrators Review substitute folders 

 

Education Code  
Section 35294.2[a][2] 
“Identifying appropriate strategies and 
programs that will provide or maintain a 
high level of school safety and address the 
school’s procedures for complying with 
existing laws related to school safety.” 

FOCUS: 
Incident Command System  
and Lock Down Procedures 
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Component 2: Places (Physical Environment) 

Objective: Selected school staff will incorporate the Rapid Responder system into the school’s emergency plan. 
 
 
Action Steps Timeline/ 

Target Date 
Monitoring 
Responsibility 

Evidence of 
Completion 

1 Identify vulnerabilities on site and assist the mapping 
company in identifying locations. 

Annually as 
needed 

Administrators, custodian Support from the Garden 
Grove Police and Fire 
Departments 

2 Meet with First Responders to communicate site-specific 
emergency plans. 

Annually Administrators, Safety Teams Support from the Garden 
Grove Police and Fire 
Departments 

3 Attend district training on the use of the Rapid Responder 
software program. 

Spring 2011 Administrators, Safety 
Committee 

Training schedule, District 
sign-in 

4 Update Rapid Responder software program to reflect any 
personnel or physical plant changes. 

Ongoing, as 
needed 

Administrators Software check 

5 Practice using the Rapid Responder software program 
during Table Top exercises and school-wide drills. 

Spring 2011 Administrators, Safety 
Committee 

Drill schedule 

 

Education Code  
Section 35294.2[a][2] 
“Identifying appropriate strategies and 
programs that will provide or maintain a 
high level of school safety and address the 
school’s procedures for complying with 
existing laws related to school safety.” 

FOCUS: 
Rapid Responder Software 

Program 
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School Site Council Approval  School Safety Planning Committee (when applicable) 
Printed Name Signature  Printed Name Signature 

     

     

     

     

     

     

     

     

     

     

     

     

     

Education Code sections 35294.2[e]; 35294.8[a] 
“Each school shall adopt its comprehensive school safety plan by March 1, 2000 and shall review and update its plan by March 1, each year thereafter.” 

“The comprehensive school safety plan shall be evaluated and amended, as needed, by the school safety committee no less than once a year…” 

SCHOOL: 
 
________________________ 
DATE: 
 
________________________ 
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